
Police Department Communications

Flock Public-Records Consolidated Evidence PDF

Correspondence involving the police department and its personnel.

Documents in this file: 20
Generated: 2026-07-21
Source file: 06_Police_Department_Communications.pdf

This is an organizational derivative of the original public-records archive.
Original documents are preserved unmodified under _work/.



Table of Contents

  1. [2022-11-18] DOC-000008  RE: Flock Safety Proposal
  2. [2022-11-21] DOC-000010  RE: Flock Safety Proposal
  3. [2022-11-21] DOC-000011  RE: Flock Safety Proposal
  4. [2022-11-21] DOC-000012  Re: Flock Safety Proposal
  5. [2022-11-22] DOC-000013  RE: Flock Safety Proposal
  6. [2022-11-22] DOC-000014  RE: Flock Safety Proposal
  7. [2022-11-23] DOC-000015  FW: LPR Information
  8. [2023-02-27] DOC-000048  Flock camera systems
  9. [2023-03-07] DOC-000053  RE: Camera 14
 10. [2023-04-05] DOC-000083  Police/PRCC Budget Meeting
 11. [2023-04-17] DOC-000086  Parking Garage Cameras
 12. [2023-06-30] DOC-000146  Re: Prescott + Flock (admin setup)
 13. [2023-06-30] DOC-000147  Re: Prescott + Flock (admin setup)
 14. [2023-06-30] DOC-000148  Re: Prescott + Flock (admin setup)
 15. [2023-10-31] DOC-000216  FLOCK LPR UPDATES
 16. [2023-10-31] DOC-000217  FLOCK LPR UPDATES
 17. [2023-10-31] DOC-000218  FLOCK LPR UPDATES
 18. [2023-10-31] DOC-000219  FLOCK LPR UPDATES
 19. [2023-10-31] DOC-000220  FLOCK LPR UPDATES
 20. [2023-10-31] DOC-000221  Re: FLOCK LPR UPDATES



DOC-000008

Original filename: 20221118 - RE_ Flock Safety Proposal.pdf
Original path: Flock City Docs - Records/20221118 - RE_ Flock Safety
Proposal.pdf
Document date: 2022-11-18
Document type: Email
Duplicate status: near (contained in thread DOC-000009)
Original page count: 2
SHA256: 677c95f08dcf0afd94cc252ab52b787370065e94520766d7102dae32449e10fa

Summary:
An internal Prescott Police Department email chain discussing a Flock Safety
proposal for a six-camera ALPR pilot system, in which leadership notes the
Mayor and City Manager are on board and seeks a longer trial period than 30
days. The thread includes forwarded pricing from Flock ($2,500 per camera plus
$350 install, roughly $19,600 for year one).



From: "Amy Bonney" <amy.bonney@prescott-az.gov>
To: "Jason Small" <jason.small@prescott-az.gov>

CC: "Jon Brambila" <jon.brambila@prescott-az.gov>
Date: 11/18/2022 1:31:21 PM

Subject: RE: Flock Safety Proposal

Jason,
   I spoke with the Mayor and City Manager about these cameras this morning. They are on board.  Lets chat
about this soon and figure out if we can get a longer trial period…..30 days doesn’t sound like its long enough
to really see if we get good results in my opinion, so I’d like to see if we can get them for longer. If I’m reading
this correctly, it looks like the total annual cost is less than $20K??
 
Thank you for the information and for keeping us moving forward with this.
Amy
 
 
 
From: Jason Small <jason.small@prescott-az.gov> 
Sent: Thursday, October 6, 2022 1:17 PM
To: Amy Bonney <amy.bonney@prescott-az.gov>
Subject: FW: Flock Safety Proposal
 
Chief
 
Attached is some talking points for fixed ALPR programs.   Below is a quote for a six-camera system.  Let me
know if you have any questions.
 
Thanks
Jason
 
 
 
From: Mark Parker <mark.parker@prescott-az.gov> 
Sent: Wednesday, October 5, 2022 4:43 PM
To: Jason Small <jason.small@prescott-az.gov>
Cc: Kraig Gardner <kraig.gardner@flocksafety.com>
Subject: Flock Safety Proposal
 
 
Lt, 
 
Kraig’s Flock Safety proposal is attached. He is also copied so you have his contact. 
 
Best regards,
 
Mark S. Parker
Sergeant, Patrol Bureau
Prescott Police Department 
222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
 

From: Kraig Gardner <kraig.gardner@flocksafety.com>
Sent: Wednesday, October 5, 2022 3:51:24 PM
To: Mark Parker <mark.parker@prescott-az.gov>
Subject: Lt. Contact
 
Hi Mark,
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Great to connect today! 
 
I wanted to get this proposal over to your LT.  (attached proposal).  
 
In short, it's a 30 day pilot from the time of install.  Cost, if you were to keep the 6 cameras, is $2500 a
camera + tax if applicable ($17,500).  The install cost is $350 per camera (can't do DOT on pilots).  Total year
1, if you choose to keep pilot after pilot period, is $19,600 (install and a year of service).  

That said, it is completely cancelable during the pilot phase. 
 
Let me know his email and I'll send this :)
 
Talk soon,
 
Kraig
 
--
Police
Sales

 Kraig

Gardner 

Territory

Sales Manager

801.717.8299

| kraig.gardner@flocksafety.com
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DOC-000010

Original filename: 20221121 - RE_ Flock Safety Proposal (1).pdf
Original path: Flock City Docs - Records/20221121 - RE_ Flock Safety Proposal
(1).pdf
Document date: 2022-11-21
Document type: Email
Duplicate status: near (contained in thread DOC-000011)
Original page count: 3
SHA256: f4425845abc396f39c127cfa74448f966dc772ce93fc313d6166aed91b2c500d

Summary:
Email thread among Prescott Police Department personnel and a Flock Safety
sales rep discussing a Flock Safety proposal for a fixed ALPR camera pilot,
including camera count, trial duration, and pricing (6 cameras at $2,500 each
plus install, ~$19,600 year one). Internal staff and the Chief, Mayor, and
City Manager discuss extending the trial period and demonstrating solved
cases.



From: "Jason Small" <jason.small@prescott-az.gov>
To: "Mark Parker" <mark.parker@prescott-az.gov>

Date: 11/21/2022 11:20:19 AM
Subject: RE: Flock Safety Proposal

I think the proposal was for 6 cameras.  I think 60 days would be better.  We can discuss the total cameras,
nine might be better.  I was impressed with the front photograph from Cottonwood on their fraud suspects. 
Getting both directions on Hwy 69 would be beneficial.
 
 
Jason Small
Special Operations Bureau Lieutenant

222 S. Marina St. Prescott Az 86303
928-777-1942
jason.small@prescott-az.gov
 
 
 
From: Mark Parker <mark.parker@prescott-az.gov> 
Sent: Monday, November 21, 2022 11:14 AM
To: Jason Small <jason.small@prescott-az.gov>
Subject: Re: Flock Safety Proposal
 
How many cameras and what duration are you thinking? 
 
Best regards,
 
Mark S. Parker
Sergeant, Patrol Bureau
Prescott Police Department 
222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
 

From: Jason Small <jason.small@prescott-az.gov>
Sent: Monday, November 21, 2022 9:07:33 AM
To: Mark Parker <mark.parker@prescott-az.gov>
Subject: FW: Flock Safety Proposal
 
Mark
 
Let’s talk about this and see if we can get our rep to extend the trial period.  The Chief is wanting some solved
cases to back up the need for the cameras.
 
Thanks
Jason
 
From: Amy Bonney <amy.bonney@prescott-az.gov> 
Sent: Friday, November 18, 2022 1:31 PM
To: Jason Small <jason.small@prescott-az.gov>
Cc: Jon Brambila <jon.brambila@prescott-az.gov>
Subject: RE: Flock Safety Proposal
 
Jason,
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   I spoke with the Mayor and City Manager about these cameras this morning. They are on board.  Lets chat
about this soon and figure out if we can get a longer trial period…..30 days doesn’t sound like its long enough
to really see if we get good results in my opinion, so I’d like to see if we can get them for longer. If I’m reading
this correctly, it looks like the total annual cost is less than $20K??
 
Thank you for the information and for keeping us moving forward with this.
Amy
 
 
 
From: Jason Small <jason.small@prescott-az.gov> 
Sent: Thursday, October 6, 2022 1:17 PM
To: Amy Bonney <amy.bonney@prescott-az.gov>
Subject: FW: Flock Safety Proposal
 
Chief
 
Attached is some talking points for fixed ALPR programs.   Below is a quote for a six-camera system.  Let me
know if you have any questions.
 
Thanks
Jason
 
 
 
From: Mark Parker <mark.parker@prescott-az.gov> 
Sent: Wednesday, October 5, 2022 4:43 PM
To: Jason Small <jason.small@prescott-az.gov>
Cc: Kraig Gardner <kraig.gardner@flocksafety.com>
Subject: Flock Safety Proposal
 
 
Lt, 
 
Kraig’s Flock Safety proposal is attached. He is also copied so you have his contact. 
 
Best regards,
 
Mark S. Parker
Sergeant, Patrol Bureau
Prescott Police Department 
222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
 

From: Kraig Gardner <kraig.gardner@flocksafety.com>
Sent: Wednesday, October 5, 2022 3:51:24 PM
To: Mark Parker <mark.parker@prescott-az.gov>
Subject: Lt. Contact
 
Hi Mark,

Great to connect today! 
 
I wanted to get this proposal over to your LT.  (attached proposal).  
 
In short, it's a 30 day pilot from the time of install.  Cost, if you were to keep the 6 cameras, is $2500 a
camera + tax if applicable ($17,500).  The install cost is $350 per camera (can't do DOT on pilots).  Total year
1, if you choose to keep pilot after pilot period, is $19,600 (install and a year of service).  

That said, it is completely cancelable during the pilot phase. 
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Let me know his email and I'll send this :)
 
Talk soon,
 
Kraig
 
--
Police
Sales

 Kraig

Gardner 

Territory

Sales Manager

801.717.8299

| kraig.gardner@flocksafety.com
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DOC-000011

Original filename: 20221121 - RE_ Flock Safety Proposal (2).pdf
Original path: Flock City Docs - Records/20221121 - RE_ Flock Safety Proposal
(2).pdf
Document date: 2022-11-21
Document type: Email
Duplicate status: unique
Original page count: 3
SHA256: 171d632c9e25140839b4385af2d2094d8d29a3254848d0342f55fc5a0f3fcb7c

Summary:
An internal email thread among Prescott Police Department personnel discussing
a Flock Safety proposal for a fixed ALPR camera pilot, including negotiating
camera count and trial duration, referencing a quote of $19,600 for a six-
camera system, and noting the Mayor and City Manager are on board. The chain
includes the original proposal from Flock sales rep Kraig Gardner.



From: "Mark Parker" <mark.parker@prescott-az.gov>
To: "Jason Small" <jason.small@prescott-az.gov>

Date: 11/21/2022 5:56:07 PM
Subject: RE: Flock Safety Proposal

On it. Ill see what I can work out.
 
From: Jason Small <jason.small@prescott-az.gov> 
Sent: Monday, November 21, 2022 11:20
To: Mark Parker <mark.parker@prescott-az.gov>
Subject: RE: Flock Safety Proposal
 
I think the proposal was for 6 cameras.  I think 60 days would be better.  We can discuss the total cameras,
nine might be better.  I was impressed with the front photograph from Cottonwood on their fraud suspects. 
Getting both directions on Hwy 69 would be beneficial.
 
 
Jason Small
Special Operations Bureau Lieutenant

222 S. Marina St. Prescott Az 86303
928-777-1942
jason.small@prescott-az.gov
 
 
 
From: Mark Parker <mark.parker@prescott-az.gov> 
Sent: Monday, November 21, 2022 11:14 AM
To: Jason Small <jason.small@prescott-az.gov>
Subject: Re: Flock Safety Proposal
 
How many cameras and what duration are you thinking? 
 
Best regards,
 
Mark S. Parker
Sergeant, Patrol Bureau
Prescott Police Department 
222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
 

From: Jason Small <jason.small@prescott-az.gov>
Sent: Monday, November 21, 2022 9:07:33 AM
To: Mark Parker <mark.parker@prescott-az.gov>
Subject: FW: Flock Safety Proposal
 
Mark
 
Let’s talk about this and see if we can get our rep to extend the trial period.  The Chief is wanting some solved
cases to back up the need for the cameras.
 
Thanks
Jason
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From: Amy Bonney <amy.bonney@prescott-az.gov> 
Sent: Friday, November 18, 2022 1:31 PM
To: Jason Small <jason.small@prescott-az.gov>
Cc: Jon Brambila <jon.brambila@prescott-az.gov>
Subject: RE: Flock Safety Proposal
 
Jason,
   I spoke with the Mayor and City Manager about these cameras this morning. They are on board.  Lets chat
about this soon and figure out if we can get a longer trial period…..30 days doesn’t sound like its long enough
to really see if we get good results in my opinion, so I’d like to see if we can get them for longer. If I’m reading
this correctly, it looks like the total annual cost is less than $20K??
 
Thank you for the information and for keeping us moving forward with this.
Amy
 
 
 
From: Jason Small <jason.small@prescott-az.gov> 
Sent: Thursday, October 6, 2022 1:17 PM
To: Amy Bonney <amy.bonney@prescott-az.gov>
Subject: FW: Flock Safety Proposal
 
Chief
 
Attached is some talking points for fixed ALPR programs.   Below is a quote for a six-camera system.  Let me
know if you have any questions.
 
Thanks
Jason
 
 
 
From: Mark Parker <mark.parker@prescott-az.gov> 
Sent: Wednesday, October 5, 2022 4:43 PM
To: Jason Small <jason.small@prescott-az.gov>
Cc: Kraig Gardner <kraig.gardner@flocksafety.com>
Subject: Flock Safety Proposal
 
 
Lt, 
 
Kraig’s Flock Safety proposal is attached. He is also copied so you have his contact. 
 
Best regards,
 
Mark S. Parker
Sergeant, Patrol Bureau
Prescott Police Department 
222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
 

From: Kraig Gardner <kraig.gardner@flocksafety.com>
Sent: Wednesday, October 5, 2022 3:51:24 PM
To: Mark Parker <mark.parker@prescott-az.gov>
Subject: Lt. Contact
 
Hi Mark,

Great to connect today! 
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I wanted to get this proposal over to your LT.  (attached proposal).  
 
In short, it's a 30 day pilot from the time of install.  Cost, if you were to keep the 6 cameras, is $2500 a
camera + tax if applicable ($17,500).  The install cost is $350 per camera (can't do DOT on pilots).  Total year
1, if you choose to keep pilot after pilot period, is $19,600 (install and a year of service).  

That said, it is completely cancelable during the pilot phase. 
 
Let me know his email and I'll send this :)
 
Talk soon,
 
Kraig
 
--
Police
Sales

 Kraig

Gardner 

Territory

Sales Manager

801.717.8299

| kraig.gardner@flocksafety.com
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DOC-000012

Original filename: 20221121 - Re_ Flock Safety Proposal.pdf
Original path: Flock City Docs - Records/20221121 - Re_ Flock Safety
Proposal.pdf
Document date: 2022-11-21
Document type: Email
Duplicate status: near (contained in thread DOC-000010)
Original page count: 3
SHA256: 606596c491f435c8e8e470c84c385bf34f2997c09bb503b1bd6850797f2ccdc4

Summary:
An email thread among Prescott Police Department staff discussing a Flock
Safety ALPR proposal, including a 6-camera pilot quote (~$19,600 year 1),
interest in extending the 30-day trial, and confirmation that the Mayor and
City Manager are on board. Chief wants solved cases to justify the need for
the cameras.



From: "Mark Parker" <mark.parker@prescott-az.gov>
To: "Jason Small" <jason.small@prescott-az.gov>

Date: 11/21/2022 11:14:06 AM
Subject: Re: Flock Safety Proposal

How many cameras and what duration are you thinking? 

Best regards,

Mark S. Parker
Sergeant, Patrol Bureau
Prescott Police Department 
222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739

From: Jason Small <jason.small@prescott-az.gov>
Sent: Monday, November 21, 2022 9:07:33 AM
To: Mark Parker <mark.parker@prescott-az.gov>
Subject: FW: Flock Safety Proposal
 
Mark
 
Let’s talk about this and see if we can get our rep to extend the trial period.  The Chief is wanting some solved
cases to back up the need for the cameras.
 
Thanks
Jason
 
From: Amy Bonney <amy.bonney@prescott-az.gov> 
Sent: Friday, November 18, 2022 1:31 PM
To: Jason Small <jason.small@prescott-az.gov>
Cc: Jon Brambila <jon.brambila@prescott-az.gov>
Subject: RE: Flock Safety Proposal
 
Jason,
   I spoke with the Mayor and City Manager about these cameras this morning. They are on board.  Lets chat
about this soon and figure out if we can get a longer trial period…..30 days doesn’t sound like its long enough
to really see if we get good results in my opinion, so I’d like to see if we can get them for longer. If I’m reading
this correctly, it looks like the total annual cost is less than $20K??
 
Thank you for the information and for keeping us moving forward with this.
Amy
 
 
 
From: Jason Small <jason.small@prescott-az.gov> 
Sent: Thursday, October 6, 2022 1:17 PM
To: Amy Bonney <amy.bonney@prescott-az.gov>
Subject: FW: Flock Safety Proposal
 
Chief
 
Attached is some talking points for fixed ALPR programs.   Below is a quote for a six-camera system.  Let me
know if you have any questions.
 
Thanks
Jason
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From: Mark Parker <mark.parker@prescott-az.gov> 
Sent: Wednesday, October 5, 2022 4:43 PM
To: Jason Small <jason.small@prescott-az.gov>
Cc: Kraig Gardner <kraig.gardner@flocksafety.com>
Subject: Flock Safety Proposal
 
 
Lt, 
 
Kraig’s Flock Safety proposal is attached. He is also copied so you have his contact. 
 
Best regards,
 
Mark S. Parker
Sergeant, Patrol Bureau
Prescott Police Department 
222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
 

From: Kraig Gardner <kraig.gardner@flocksafety.com>
Sent: Wednesday, October 5, 2022 3:51:24 PM
To: Mark Parker <mark.parker@prescott-az.gov>
Subject: Lt. Contact
 
Hi Mark,

Great to connect today! 
 
I wanted to get this proposal over to your LT.  (attached proposal).  
 
In short, it's a 30 day pilot from the time of install.  Cost, if you were to keep the 6 cameras, is $2500 a
camera + tax if applicable ($17,500).  The install cost is $350 per camera (can't do DOT on pilots).  Total year
1, if you choose to keep pilot after pilot period, is $19,600 (install and a year of service).  

That said, it is completely cancelable during the pilot phase. 
 
Let me know his email and I'll send this :)
 
Talk soon,
 
Kraig
 
--
Police
Sales

 Kraig

Gardner 

Territory

Sales Manager

801.717.8299

| kraig.gardner@flocksafety.com
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(1).pdf
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Document type: Email
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Summary:
An internal email thread among Prescott Police Department leadership
discussing a Flock Safety ALPR proposal, including quoted pricing (~$19,600
year one for six cameras), extending the trial period, and preparing to
present the matter to city council. The thread includes an earlier message
from Flock sales manager Kraig Gardner outlining the 30-day pilot and costs.



From: "Amy Bonney" <amy.bonney@prescott-az.gov>
To: "Jason Small" <jason.small@prescott-az.gov>

CC: "Jon Brambila" <jon.brambila@prescott-az.gov>
Date: 11/22/2022 12:22:04 PM

Subject: RE: Flock Safety Proposal

Great thank you! I’ll look forward to this information and then we can determine when we put it in front of the
council. 
Amy
 
From: Jason Small <jason.small@prescott-az.gov> 
Sent: Tuesday, November 22, 2022 11:27 AM
To: Amy Bonney <amy.bonney@prescott-az.gov>
Cc: Jon Brambila <jon.brambila@prescott-az.gov>
Subject: RE: Flock Safety Proposal
 
Amy
 
I got with Gareth Braxton, he informed me they currently have 4 cameras but are having 5 additional cameras
installed next week.  They do not post any signage and did not make any public announcements other than the
council proposal. Gareth is sending me his power point he presented at council.  I asked Mark to check in to
extending our trial period to 60 days and look to see what 9 cameras would run us.  Let me know if you have
any questions.
 
Thanks
 
Jason Small
Special Operations Bureau Lieutenant

222 S. Marina St. Prescott Az 86303
928-777-1942
jason.small@prescott-az.gov
 
 
 
From: Amy Bonney <amy.bonney@prescott-az.gov> 
Sent: Friday, November 18, 2022 1:31 PM
To: Jason Small <jason.small@prescott-az.gov>
Cc: Jon Brambila <jon.brambila@prescott-az.gov>
Subject: RE: Flock Safety Proposal
 
Jason,
   I spoke with the Mayor and City Manager about these cameras this morning. They are on board.  Lets chat
about this soon and figure out if we can get a longer trial period…..30 days doesn’t sound like its long enough
to really see if we get good results in my opinion, so I’d like to see if we can get them for longer. If I’m reading
this correctly, it looks like the total annual cost is less than $20K??
 
Thank you for the information and for keeping us moving forward with this.
Amy
 
 
 
From: Jason Small <jason.small@prescott-az.gov> 
Sent: Thursday, October 6, 2022 1:17 PM
To: Amy Bonney <amy.bonney@prescott-az.gov>
Subject: FW: Flock Safety Proposal
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Chief
 
Attached is some talking points for fixed ALPR programs.   Below is a quote for a six-camera system.  Let me
know if you have any questions.
 
Thanks
Jason
 
 
 
From: Mark Parker <mark.parker@prescott-az.gov> 
Sent: Wednesday, October 5, 2022 4:43 PM
To: Jason Small <jason.small@prescott-az.gov>
Cc: Kraig Gardner <kraig.gardner@flocksafety.com>
Subject: Flock Safety Proposal
 
 
Lt, 
 
Kraig’s Flock Safety proposal is attached. He is also copied so you have his contact. 
 
Best regards,
 
Mark S. Parker
Sergeant, Patrol Bureau
Prescott Police Department 
222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
 

From: Kraig Gardner <kraig.gardner@flocksafety.com>
Sent: Wednesday, October 5, 2022 3:51:24 PM
To: Mark Parker <mark.parker@prescott-az.gov>
Subject: Lt. Contact
 
Hi Mark,

Great to connect today! 
 
I wanted to get this proposal over to your LT.  (attached proposal).  
 
In short, it's a 30 day pilot from the time of install.  Cost, if you were to keep the 6 cameras, is $2500 a
camera + tax if applicable ($17,500).  The install cost is $350 per camera (can't do DOT on pilots).  Total year
1, if you choose to keep pilot after pilot period, is $19,600 (install and a year of service).  

That said, it is completely cancelable during the pilot phase. 
 
Let me know his email and I'll send this :)
 
Talk soon,
 
Kraig
 
--
Police
Sales

 Kraig

Gardner 

Territory
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Sales Manager

801.717.8299

| kraig.gardner@flocksafety.com
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DOC-000014

Original filename: 20221122 - RE_ Flock Safety Proposal.pdf
Original path: Flock City Docs - Records/20221122 - RE_ Flock Safety
Proposal.pdf
Document date: 2022-11-22
Document type: Email
Duplicate status: near (contained in thread DOC-000013)
Original page count: 3
SHA256: e51cd2699673dd7e303ea0184725f1799da4cf5b4fbe3a713818cd3c1d5eb3b7

Summary:
Internal Prescott Police Department email thread discussing the Flock Safety
camera proposal, including a vendor quote for a six-camera 30-day pilot
($2,500/camera plus $350/camera install, roughly $19,600 year one), interest
in extending the trial period, and reference to a council presentation. City
leadership (Mayor and City Manager) are reported to be on board.



From: "Jason Small" <jason.small@prescott-az.gov>
To: "Amy Bonney" <amy.bonney@prescott-az.gov>

CC: "Jon Brambila" <jon.brambila@prescott-az.gov>
Date: 11/22/2022 11:26:37 AM

Subject: RE: Flock Safety Proposal

Amy
 
I got with Gareth Braxton, he informed me they currently have 4 cameras but are having 5 additional cameras
installed next week.  They do not post any signage and did not make any public announcements other than the
council proposal. Gareth is sending me his power point he presented at council.  I asked Mark to check in to
extending our trial period to 60 days and look to see what 9 cameras would run us.  Let me know if you have
any questions.
 
Thanks
 
Jason Small
Special Operations Bureau Lieutenant

222 S. Marina St. Prescott Az 86303
928-777-1942
jason.small@prescott-az.gov
 
 
 
From: Amy Bonney <amy.bonney@prescott-az.gov> 
Sent: Friday, November 18, 2022 1:31 PM
To: Jason Small <jason.small@prescott-az.gov>
Cc: Jon Brambila <jon.brambila@prescott-az.gov>
Subject: RE: Flock Safety Proposal
 
Jason,
   I spoke with the Mayor and City Manager about these cameras this morning. They are on board.  Lets chat
about this soon and figure out if we can get a longer trial period…..30 days doesn’t sound like its long enough
to really see if we get good results in my opinion, so I’d like to see if we can get them for longer. If I’m reading
this correctly, it looks like the total annual cost is less than $20K??
 
Thank you for the information and for keeping us moving forward with this.
Amy
 
 
 
From: Jason Small <jason.small@prescott-az.gov> 
Sent: Thursday, October 6, 2022 1:17 PM
To: Amy Bonney <amy.bonney@prescott-az.gov>
Subject: FW: Flock Safety Proposal
 
Chief
 
Attached is some talking points for fixed ALPR programs.   Below is a quote for a six-camera system.  Let me
know if you have any questions.
 
Thanks
Jason
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From: Mark Parker <mark.parker@prescott-az.gov> 
Sent: Wednesday, October 5, 2022 4:43 PM
To: Jason Small <jason.small@prescott-az.gov>
Cc: Kraig Gardner <kraig.gardner@flocksafety.com>
Subject: Flock Safety Proposal
 
 
Lt, 
 
Kraig’s Flock Safety proposal is attached. He is also copied so you have his contact. 
 
Best regards,
 
Mark S. Parker
Sergeant, Patrol Bureau
Prescott Police Department 
222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
 

From: Kraig Gardner <kraig.gardner@flocksafety.com>
Sent: Wednesday, October 5, 2022 3:51:24 PM
To: Mark Parker <mark.parker@prescott-az.gov>
Subject: Lt. Contact
 
Hi Mark,

Great to connect today! 
 
I wanted to get this proposal over to your LT.  (attached proposal).  
 
In short, it's a 30 day pilot from the time of install.  Cost, if you were to keep the 6 cameras, is $2500 a
camera + tax if applicable ($17,500).  The install cost is $350 per camera (can't do DOT on pilots).  Total year
1, if you choose to keep pilot after pilot period, is $19,600 (install and a year of service).  

That said, it is completely cancelable during the pilot phase. 
 
Let me know his email and I'll send this :)
 
Talk soon,
 
Kraig
 
--
Police
Sales

 Kraig

Gardner 

Territory

Sales Manager

801.717.8299

| kraig.gardner@flocksafety.com
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DOC-000015

Original filename: 20221123 - FW_ LPR Information.pdf
Original path: Flock City Docs - Records/20221123 - FW_ LPR Information.pdf
Document date: 2022-11-23
Document type: Email
Duplicate status: unique
Original page count: 15
SHA256: 8ac167680c4aa2cb6e119bc0e1b1cf19a60c44e314e17f4afc14d694e3b5c715

Summary:
Jason Small of Prescott forwards to colleagues an email from Cottonwood Police
Support Services Commander Gareth Braxton-Johnson sharing a City Council work
session presentation on Cottonwood's License Plate Reader (LPR) project. The
attached slides cover the department's strategic plan, ethics/privacy
considerations, proposed use cases, and Flock Safety camera pricing ($2,500
per camera annually plus $250 one-time installation).



From: "Jason Small" <jason.small@prescott-az.gov>
To: "Amy Bonney" <amy.bonney@prescott-az.gov>

"Jon Brambila" <jon.brambila@prescott-az.gov>
CC: "Mark Parker" <mark.parker@prescott-az.gov>

Date: 11/23/2022 8:40:24 AM
Subject: FW: LPR Information

FYI
 
From: Gareth Braxton-Johnson <gjohnson@cottonwoodaz.gov> 
Sent: Tuesday, November 22, 2022 1:09 PM
To: Jason Small <jason.small@prescott-az.gov>
Subject: LPR Information
 
Hey Jason, here it is. We have a 5-year strategic plan that essentially states we will
advance technology solutions whenever it makes sense. So the first slides take that
into account along with the other projects we implemented along the same lines to
include, cybersecurity, TraCS e-citations, MDCS, etc. Let me know if you have any
questions or need additional information or interpretation of the PPT.  
 

Respectfully,  

 

Gareth Braxton-Johnson 

 

 

Support Services Commander  

Cottonwood Police Department 

199 S. 6th Street 

Cottonwood, AZ 86326 

Main:(928) 634-4246 ext. 2255 

Mobile: (928) 273-5072

Fax: (928) 639-0611 

gjohnson@cottonwoodaz.gov 

 

FBINA SESSION #254      
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“Leadership is action, not position.”-Donald H. McGannon 

 

            

This email and any attachments are confidential and are intended solely for the use of the individual or entity to
which they are addressed. If you have received this email in error, please destroy it and notify the sender
immediately. 

The City of Cottonwood is subject to Arizona statutes relating to public records. Emails sent or received by City
employees are subject to these laws. Unless otherwise exempted from the public records law, senders and
receivers of City email should presume that all emails are subject to release upon request, and to state record
retention requirements. 

This message may also contain information which is privileged, confidential, and protected by attorney client
and/or work product privileges. If you are not the intended addressee, any disclosure, copying, distribution, or
use of the contents of this message is prohibited. 

Pursuant to Treasury Circular 230, nothing contained in this message or any attachments hereto may be
considered tax advice or used for the purpose of avoiding federal tax penalties.
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City of Cottonwood 

City Council Work Session
License plate reader (LPR) PROJECT
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CPD 5-Year Strategic Plan

Directive #5 "Advance Technology Solutions

Under this directive, Department has successfully applied for grants in the 
past two years for: 

1. Cybersecurity ($18,900)

2. Electronic ticketing software ($29,474)

3. Mobile Data Computers ($25,000)

Identified LPR's as an additonal crime fighting resource/technology as 
new strategic initiative to explore
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LPR (License Plate Reader) Overview

https://www.khou.com/article/news/local/neighborhoods-use-license-
plate-cameras-to-catch-suspects
/285-e91e2ef0-1740-4de7-be35-76775caa0a62 
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License Plate Reader (LPR)

Fixed solar/wired cameras that capture license plate 
images on publicly travelled roads (SR 260, Main Street;
 major thoroughfares) 
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Focus on Ethics (Privacy Concerns)

Images are auto-deleted; (30-day rolling capture) AZ State Library, Archives and 

Records-one year

Vehicle-only focus (no faces- only captures the rear of the vehicle) 

License plates travelling on public roads have no expectation of privacy 

Data belongs to the Department and has to be tied to an active criminal 
investigation before access; Data is not sold or commercialized
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Focus on Ethics (Privacy Concerns) 

Comprehensive audit log 

User permission checks and balances (256-bit AES encryption cloud 
storage)

Officers still need reasonable suspicion to stop a vehicle based on image 
data (speeding, illegal turn, stop sign, equipment violations) 

Additional guidelines will be codified in departmental policy
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Access to Information (only two ways)

NCIC Vehicle (stolen vehicle)

Person of Interest Hot Tag Alerts(suspect/vehicle involved in a crime) 
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City of Cottonwood Use

Beta Test (2 year)

Regional asset (crime does not have boundaries) It is estimated 70% of crime involves 
vehicles

Verde Valley law enforcement agencies support this project

Improves crime solvability rate

Burglary and Theft Suspects-instances where vehicle descriptions or license plates are 
given (catalytic converter thefts; no leads)
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City of Cottonwood Use 

Human and Sex Trafficking-cooperative investigations when suspects agree to 
meet vulnerable populations from online conversations 

Drug Trafficking-vehicles are the primary method of transportation to and from 
rural counties 

Attempts to Locate-Amber Alert, Silver Alerts, other BOLO (be on the look-out) 
vehicles 

Any other crime where the suspect is known or believed to be in a vehicle 

Hit and Run Accidents 
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                 Questions??
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7 million property crimes occur every year. 
 Unfortunately, 87% of these crimes go unsolved due to lack of 

evidence. Flock Safety’s license plate reading cameras give 
clear, filterable footage you need to solve crime.

“With Flock Safety’s system, we were able to 
successfully solve an incident that in any 

other situation would have been a cold case”
- Detective N. Yimer, Dekalb County PD

Capture 
every license 

plate

Protecting 
communities in 

38 US states

Find the 
evidence needed 

in seconds

Unlimited users 
for hotlist 

alerts

City-wide 
coverage your 
jurisdiction 
needs.

For more details contact Kraig.
801-717-8299                 kraig.gardner@flocksafety.com

Page 13

11/25/2025



Leverage solar or wired 
electric for power, so 
cameras can go 
anywhere you need.

Install 
anywhere

Use a Google-like search 
from your computer or 
phone to access footage 
from our secure cloud, 
identifying vehicles in 
seconds.

Fast 
and easy

$2,500 per camera 
annually includes 
maintenance, cloud 
storage, cellular service, 
and software updates. 
One-time installation fee 
per camera of $250.

Affordable 
for all

Our cameras deliver 30% more plate 
reads compared to traditional LPR 
cameras, and capture state details, 
temporary tags, and details on 
no-plate vehicles.

Unrivaled
accuracy

We install, service, and continuously 
upgrade your cameras at no additional cost.

Worry-free 
maintenance

For more details contact Kraig.
801-717-8299                 kraig.gardner@flocksafety.com

“This relatively inexpensive 
camera technology helps 
to solve and prevent crime 
in our community”
- Lieutenant D. Strickland, LaGrange, GA PD
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DOC-000048

Original filename: 20230227 - Flock camera systems.pdf
Original path: Flock City Docs - Records/20230227 - Flock camera systems.pdf
Document date: 2023-02-27
Document type: Email
Duplicate status: unique
Original page count: 1
SHA256: ec21410a0bed71bac3f6f15de169a784390e0189353c5b47e17d162ce94aab8d

Summary:
Prescott Police Chief Amy Bonney emails Mayor Phil Goode answering questions
about the Flock camera system, explaining the 60-day trial/demo period and
plans to request Capital funding for a contract covering 15 cameras at major
ingress/egress areas of the City. She references Lt. Jason Small as the
researching expert and cites a Camp Verde example of Flock use.



From: "Amy Bonney" <amy.bonney@prescott-az.gov>
To: "Phil Goode" <phil.goode@prescott-az.gov>

CC: "Amber Fraser" <amber.fraser@prescott-az.gov>
"Jason Small" <jason.small@prescott-az.gov>

Date: 2/27/2023 11:50:24 AM
Subject: Flock camera systems

 
Good morning Mayor,
               Amber relayed to me that you had some additional questions regarding the Flock camera system. 
Here is the link to their website, which more effectively explains what they do and how they do it.
https://www.flocksafety.com/solutions/lawenforcement
                The initial 60 days are our trial/demo period, so until we complete that I can’t provide any information
regarding how they will work here in Prescott.  However, you may recall that recently the Camp Verde area
had a great example of how they used Flock to apprehend some folks who were using credit card skimmers on
ATM machines and were linked to a large crime cell.
                We are going to request a funding through the Capital request process for the full amount of the
contract in the upcoming budget year-so the timing on doing this demo now is really good.
                The demo and (hopefully contract) will be for 15 cameras, which we will use to cover all major
ingress and egress areas of the City.  I do anticipate that we will have great success with this product.  Lt.
Jason Small has been the one researching this program, and I have CC’d him on this email in case you have
further questions.  He is our current expert and can get you any additional info you may need.
Amy
 
 
Amy Bonney
Chief of Police
 

222 S. Marina Street|Prescott, Az. 86303
Ph: 928-777-1902|Fax: 928-778-3739
amy.bonney@prescott-az.gov
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DOC-000053

Original filename: 20230307 - RE_ Camera 14 (1).pdf
Original path: Flock City Docs - Records/20230307 - RE_ Camera 14 (1).pdf
Document date: 2023-03-07
Document type: Email
Duplicate status: near
Original page count: 6
SHA256: b47f1f9466164709511118dd3f5faced9d3305227b6749edefc0b1f82c90a667

Summary:
An email thread among Prescott officials and a Flock sales manager discussing
the placement of Camera 14, deployment map links, and whether to bring the
Flock camera program to a City Council study session before or after the
60-day trial period. Officials discuss concerns about public awareness,
traffic-count capabilities, and coordination with neighboring communities.



From: "Amy Bonney" <amy.bonney@prescott-az.gov>
To: "Tyler Goodman" <tyler.goodman@prescott-az.gov>

Date: 3/7/2023 1:26:28 PM
Subject: RE: Camera 14

You got it! I’ll let you know when the trial period is done and we can schedule it.
 
From: Tyler Goodman <tyler.goodman@prescott-az.gov> 
Sent: Tuesday, March 7, 2023 11:51 AM
To: Amy Bonney <amy.bonney@prescott-az.gov>
Subject: RE: Camera 14
 
That makes sense and I think bringing it forward to a study after the trail period makes sense. 

Thanks, Chief!
 
Tyler Goodman
Interim City Manager

201 N. Montezuma Street  |  Prescott, AZ 86301
Ph: 928.777.1435
 
From: Amy Bonney <amy.bonney@prescott-az.gov> 
Sent: Monday, March 6, 2023 2:00 PM
To: Tyler Goodman <tyler.goodman@prescott-az.gov>
Subject: RE: Camera 14
 
Hi there!!  It has not come to study session and we definitely would prefer that it not, at least not initially.
 Mostly am concerned about everyone knowing where they are (of course, they will find out eventually). I’m
also concerned with the level of conspiracy theorist we may see. That being said, I’m not entirely opposed to it,
but would recommend that we present it after the trial period so we have some success stories to share.
It is important to note, that Prescott Valley is getting them and the Verde already has them.  This will help
create a really useful “corridor” of coverage which can only help keep all our communities safer. Additionally,
one of the really great things we can tell is traffic volume. The system can tell us how many cars use the roads
and how many unique license plates are using them.  So for example, in most “traditional” traffic counts you
run over rubber tubes in the roadway. If I drove back and forth on Gurley ten times a day, it would inflate the
count. But this system can ell us how many unique license plates are using the roadways-and should help
when it comes to grants and street planning.
 
Sooo…..I’ll leave it up to you, with the strong suggestion that IF we want it to go to study session, we do so
after the trial phase (60 days from date of installation and training).
Amy
 
From: Tyler Goodman <tyler.goodman@prescott-az.gov> 
Sent: Monday, March 6, 2023 12:34 PM
To: Amy Bonney <amy.bonney@prescott-az.gov>
Subject: RE: Camera 14
 
Hi Chief,
 
The Mayor and I spoke about this earlier today. I’m trying to remember – has this come to a study session? He
mentioned wanting to make the public aware of this at some point, but I can’t remember the rollout, timeframe,
etc.
 
He also questioned whether it could identify red-light runners. He knows it’s not the enforcement mechanism
(like a red-light camera, etc.) but wondered if there are repeat offenders if they could be identified. 

Thanks,

Page 1

11/25/2025

mailto:%22Amy%20Bonney%22%20%3Camy.bonney@prescott-az.gov%3E
mailto:tyler.goodman@prescott-az.gov
mailto:amy.bonney@prescott-az.gov
mailto:tyler.goodman@prescott-az.gov
mailto:tyler.goodman@prescott-az.gov
mailto:amy.bonney@prescott-az.gov


 
Tyler Goodman
Interim City Manager

201 N. Montezuma Street  |  Prescott, AZ 86301
Ph: 928.777.1435
 
From: Amy Bonney <amy.bonney@prescott-az.gov> 
Sent: Monday, March 6, 2023 8:45 AM
To: Phil Goode <phil.goode@prescott-az.gov>
Cc: Tyler Goodman <tyler.goodman@prescott-az.gov>
Subject: FW: Camera 14
 
Mayor,
   Below is the link to the map of where we are putting the Flock cameras.  It does expire after a certain time
however, so you will likely need to take a look sooner than later.  If we choose to keep the system after the trial
period, they will likely stay in the same places or at least nearby.
Amy
 
From: Jason Small <jason.small@prescott-az.gov> 
Sent: Monday, March 6, 2023 8:36 AM
To: Amy Bonney <amy.bonney@prescott-az.gov>
Subject: FW: Camera 14
 
Chief
 
Here is the link for camera locations.
 
Thanks
 
Jason Small
Special Operations Bureau Lieutenant

222 S. Marina St. Prescott Az 86303
928-777-1942
jason.small@prescott-az.gov
 
 
 
From: Kraig Gardner <kraig.gardner@flocksafety.com> 
Sent: Friday, March 3, 2023 4:20 PM
To: Mark Parker <mark.parker@prescott-az.gov>
Cc: Jason Small <jason.small@prescott-az.gov>
Subject: Re: Camera 14
 
Sure thing - here it is
 
https://planner.flocksafety.com/public/e865daf3-d7b0-40d5-851e-843d816580a7
 
Talk soon!
 
Kraig
 
On Fri, Mar 3, 2023, 2:38 PM Mark Parker <mark.parker@prescott-az.gov> wrote:

Kraig, 
 

Page 2

11/25/2025

mailto:amy.bonney@prescott-az.gov
mailto:phil.goode@prescott-az.gov
mailto:tyler.goodman@prescott-az.gov
mailto:jason.small@prescott-az.gov
mailto:amy.bonney@prescott-az.gov
http://www.prescott-az.gov/
mailto:jason.small@prescott-az.gov
mailto:kraig.gardner@flocksafety.com
mailto:mark.parker@prescott-az.gov
mailto:jason.small@prescott-az.gov
https://sales.flocksafety.com/t/102869/c/37b6e759-3134-4852-8410-f434b6580b72/NB2HI4DTHIXS64DMMFXG4ZLSFZTGY33DNNZWCZTFOR4S4Y3PNUXXA5LCNRUWGL3FHA3DKZDBMYZS2ZBXMIYC2NBQMQ2S2OBVGFSS2OBUGNSDQMJWGU4DAYJX/planner-flocksafety-com-public-e865daf3-d7b0-40d5-851e-843d816580a7
mailto:mark.parker@prescott-az.gov


Can you send us a new link to view the deployment map? The other one isn’t working anymore. 
 
 
 
Best regards,
 
Mark S. Parker
Sergeant, Patrol Bureau
Prescott Police Department 
222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
 

From: Kraig Gardner <kraig.gardner@flocksafety.com>
Sent: Monday, February 13, 2023 11:36:49 AM
To: Mark Parker <mark.parker@prescott-az.gov>
Cc: Jason Small <jason.small@prescott-az.gov>
Subject: Re: Camera 14
 
Got it.  I think backing it up to one of the businesses on a Flock pole might be the easiest way. 
 
Let me know,
 
Kraig
 
On Sun, Feb 12, 2023 at 2:40 AM Mark Parker <mark.parker@prescott-az.gov> wrote:

We can take a look, it will need to be prior to the 3 lane split though.

 

From: Kraig Gardner <kraig.gardner@flocksafety.com> 
Sent: Saturday, February 11, 2023 16:16
To: Mark Parker <mark.parker@prescott-az.gov>
Cc: Jason Small <jason.small@prescott-az.gov>
Subject: Re: Camera 14

 

Hey sir,

 

Yes, it's that intersection, but it's the lamp on the north west corner - 

 

 

 

Could we use the light or is it ADOT owned?  
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I wonder if we could get the Porch or one of the other businesses to let us put a pole up just
north or there, if not?

 

Let me know,

 

Kraig

 

On Sat, Feb 11, 2023 at 1:10 AM Mark Parker <mark.parker@prescott-az.gov> wrote:

Is it this pole at Montezuma and Sheldon that they are unsure about?

 

 

 

From: Kraig Gardner <kraig.gardner@flocksafety.com> 
Sent: Thursday, February 9, 2023 12:33
To: Jason Small <jason.small@prescott-az.gov>; Mark Parker <mark.parker@prescott-
az.gov>
Subject: Camera 14

 

Hey Lt. Small and Sgt. Parker,

 

Hope you are doing great! 

 

The team is reviewing the deployment plan and they wanted to know if the poles to the south
of the intersection would work for Camera 14.  They don't think the lamp shown here will be tall
enough.
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https://planner.flocksafety.com/public/e865daf3-d7b0-40d5-851e-843d816580a7

 

Let me know what you think,

 

Kraig

 

--

Police Sales

 Kraig Gardner 

Territory Sales Manager

801.717.8299 | kraig.gardner@flocksafety.com

 

 

--

Police Sales

 Kraig Gardner 

Territory Sales Manager
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801.717.8299 | kraig.gardner@flocksafety.com

 

 

 
--
Police Sales

 Kraig Gardner 

Territory Sales Manager

801.717.8299 | kraig.gardner@flocksafety.com
 

 

Page 6

11/25/2025

mailto:kraig.gardner@flocksafety.com
mailto:kraig.gardner@flocksafety.com


DOC-000083

Original filename: 20230405 - Police_PRCC Budget Meeting (2).pdf
Original path: Flock City Docs - Records/20230405 - Police_PRCC Budget Meeting
(2).pdf
Document date: 2023-04-05
Document type: Email
Duplicate status: unique
Original page count: 34
SHA256: f770b76dd7c6f932afb39da09686103e8a6d6a93259aa2ffff04e3dc8ec12e03

Summary:
An internal City of Prescott email distributing the Police Department's budget
workshop study packet for the FY2023-24 budget meeting, including department
objectives, performance measures, and Prescott Regional Communications Center
key budget items and staffing. The packet lists technology purchases and
dispatch center upgrades.



From: "Jodi Rhodes" <jodi.rhodes@prescott-az.gov>
To: "Mark Woodfill" <mark.woodfill@prescott-az.gov>

"Tyler Goodman" <tyler.goodman@prescott-az.gov>
"Branden Nunez" <branden.nunez@prescott-az.gov>
"Amy Bonney" <amy.bonney@prescott-az.gov>
"Jon Brambila" <jon.brambila@prescott-az.gov>
"Michelle Medina" <michelle.medina@prescott-az.gov>
"Jim DeLung" <jim.delung@prescott-az.gov>

CC: "Lars Johnson" <lars.johnson@prescott-az.gov>
BCC: executive.conference.room@prescott-az.gov
Date: 4/5/2023 12:00:40 PM

Subject: Police/PRCC Budget Meeting
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CITY OF PRESCOTT BUDGET WORKSHOP STUDY PACKET 

POLICE DEPARTMENT 

 
*Prescott Regional Communications Center is in a separate section  

Department Mission 

To provide the highest level of service in a collaborative effort with our community to protect life, 
property, and the rights of citizens.  

Services 

The Prescott Police Department is dedicated to providing our community with the best professional 
services available within our resources. The Department is committed to establishing close working 
relationships with our citizens and visitors to resolve problems and issues. This Department is 
committed to an aggressive response to criminal activity throughout the City of Prescott in a manner 
consistent with safeguarding the rights of all citizens. 

FY2022-23 Accomplishments 

Due June 2, 2023 

 

 

 

Police 
Department

Administration

Budget
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Grant 
Management

Fleet & Facilities

Patrol Operations 
Bureau
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Communications 

Center*
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CITY OF PRESCOTT BUDGET WORKSHOP STUDY PACKET 

FY2023-24 Objectives 

 Provide superior-level public safety service through data informed response to crime and 
community needs, leveraging technology to support quality customer service and response to crime 
with a focus on quality of life and crime reduction. 

 Evaluate officer deployment and workload continuously to ensure prompt response, maximum 
efficiencies, and sufficient coverage. 

 Provide ongoing education to improve communication skills, promote independent decision making 
and problem solving, and develop overall leadership abilities necessary to continue to provide a high 
level of service to our community.  

 Be industry leader through innovation and cooperative organizational leadership. 

 Use best practices and innovative techniques to effectively investigate crimes against persons and 
property while continually evaluating crime trends, priorities, and investigative priorities. 

 Strengthen community relations through various outreach programs and engagements. 

 

Measure 
Type 

Performance Measure FY22 
Actual 

FY23 
Target 

FY23 
Estimate 

FY24 
Target 

Workload NIBRS Group A Crimes  
- Crimes Against Person 
- Crimes Against Property 
- Crimes Against Society 

 
1,106 
1,509 
542 

 
565 
750 
290 

 
1,104 
1,394 
410 

 
1,100 
1,350 
400 

Workload NIBRS Group B Arrests 405 235 391 400 
Workload Average response time to 

emergency calls for service (in 
minutes) 

05:45 05:00 05:50 05:00 

Efficiency Number of calls for service 19,873 20,500 19,594 19,500 
Effectiveness Total number of officer-initiated 

contacts, including traffic stops, 
business checks, and other 
community-related policing efforts 

21,306 21,000 22,008 22,500 

Workload Total number of traffic crash 
investigations completed (non-
injury, injury, and fatality) 

2,078 2,050 2,238 2,100 

Outcome Percent of public records requests 
fulfilled within two (2) business days 95 90 95 95 

Workload Use of social media posts for active 
recruiting of open positions 11 12 12 12 

Workload Number of community outreach 
events hosted 24 12 20 20 

Workload Total number of quarterly in-house 
training provided to employees 14 6 12 12 

Effectiveness Number of positive customer 
satisfaction surveys received N/A 1,000 2,900 3,100 
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CITY OF PRESCOTT BUDGET WORKSHOP STUDY PACKET 

 

 

 

 

 

Police Department Expenditure Summary

Expenditures by Category
FY2021-22

Actual
FY2022-23

Budget
FY2022-23
Projected

FY2023-24
Budget

Personnel Services
Salaries 6,779,489         7,907,142         6,708,149         8,864,255         
Benefits 2,526,553         2,654,170         3,335,813         3,001,834         

Operating
Supplies 683,889            830,828            869,488            845,448            
Internal Charges 2,323,692         2,539,189         2,263,021         2,546,989         
Other Services & Charges 781,063            1,271,009         1,181,424         1,181,993         

Capital Outlay 1,304,632         2,454,920         975,217            1,479,703         
Total Expenditures by Category 14,399,317$    17,657,258$    15,333,112$    17,920,222$    
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CITY OF PRESCOTT BUDGET WORKSHOP STUDY PACKET 

 

 

 

 

Police Department Funding Source Summary

Funding Sources
FY2021-22

Actual
FY2022-23

Budget
FY2022-23
Projected

FY2023-24
Budget

General Fund Funding Sources
Tax Base 9,244,580         13,610,568      13,022,150      14,973,815      
Licenses & Permits 25,197               31,000               31,000               31,000               
Fines & Forfeitures 247,473            286,800            281,800            286,800            
Miscellaneous 51,887               -                     8,837                 55,000               

General Fund Budget 9,569,136         13,928,368      13,343,787      15,346,615      
Special Revenue Funds - Grants/Trusts 3,525,549         1,273,970         1,014,108         1,093,904         

Operating Funding Sources 13,094,686      15,202,338      14,357,895      16,440,519      
General Fund -Tax Base 1,150,170         2,454,920         975,217            1,479,703         
Special Revenue Fund - Grants 154,461            -                     -                     -                     

Capital Funding Sources 1,304,631         2,454,920         975,217            1,479,703         
Total Funding Sources 14,399,317$    17,657,258$    15,333,112$    17,920,222$    
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CITY OF PRESCOTT BUDGET WORKSHOP STUDY PACKET 

 Police Department Key Items

Page
No.

Item Fund
FY2023-24

Budget
Est Total 
Project

AEL 
(Y/N)

Recurring
Lexipol web-based policy and procedural manual GF 18,000$       
Vector Solutions web-based training GF 29,000          
Prevent Child Abuse Arizona Subsidy GF 32,617          
Crisis Counseling Services GF 42,000          
Trauma Crisis Response GF 11,953          
Ammunition - annual purchase GF 42,000          
Police Uniforms - annual purchase GF 20,000          
Police Uniform Accessories - annual purchase GF 28,000          
AXON Taser and Fleet Camera Equipment GF 125,690       

7 New Police Officers (10) GF 1,258,264    
8 School Resource Officer GF,GR 125,826       

10 New Sergeant GF 144,902       
11 New Administrative Specialist GF 75,398          
12 Radio and Telecommunications Technician GF 125,116       
13 FLOCK ALPR System (16) stationary automatic license plate readers GF 48,100          
14 Police Training GF 10,000          
15 Commercial ALPR Data Access GF 4,250            

Total Recurring Expenses 2,141,116    -              

One-time Expenses/Projects
FY23 Vehicle Replacements (carryover) GF 1,210,953    
FY24 Vehicle Replacements GF 1,045,000    

16 New Vehicles (5 tied to 10 New Officers request) GF 757,000       
17 Police Facility Expansion - Substation, Evidence Bldg, PRCC GF,IMP 250,000       5,500,000 
18 Police Facility Enhancements and Renovations GF 245,000       
19 Police Fleet Cameras  - 2 year contract for 21 cameras for new vehicles GF 139,163       
20 Safety & Intelligence Officer Equipment GF 2,500            
21 Technical Support Unit Equipment GF 18,900          
22 Tablets GF 9,000            
23 SWAT Cold Weather Gear GF 8,000            
24 SWAT Helmet Mounted Night Vision and accessories GF 43,000          
25 SWAT Radio Headsets (20) noise cancelling and noise amplification GF 30,000          
26 Community Service Electric Powered Mountain Bicycles (2) GF 12,000          

Total One-time Expenses/Projects 3,770,516    5,500,000 

Grants
Smart and Safe - Prop 207 (Marijuana Fund) GR 600,000       
Opiod Settlement GR 200,000       
VOCA GR 177,400       
STOP (Sexual Assault Response Team - Violence Against Women) GR 180,000       
PANT (Partners Against Narcotics Task force) GR 83,821          
RICO/STU GR 66,718          
Vehicle Impound - 3511 GR 52,000          
STEP (Selective Traffic Enforcement Program)(Overtime) GR 47,500          
DUI Enforcement (Overtime) GR 45,000          
Vest Grant GR 34,000          
Police Safety Equipment GR 25,000          
JAG (Justice Assistance Grant) GR 16,000          
Canine Grant GR 6,500            
Click It or Ticket Grant GR 3,000            

Total Potential Grants 1,536,939    -              
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CITY OF PRESCOTT BUDGET WORKSHOP STUDY PACKET 

 

  

Police Department Authorized Positions

Position
FY2021-22

Actual
FY2022-23

Budget
FY2022-23
Projected

FY2023-24
Budget

Police Chief 1.00 1.00 1.00 1.00

Deputy Police Chief 1.00 1.00 1.00 1.00

Police Administrator 1.00 1.00 1.00 1.00

Police Lieutenant 3.00 3.00 3.00 3.00

Police Sergeant 9.00 9.00 9.00 9.00

Administrative Supervisor 1.00 1.00 1.00 1.00

Police Officer 62.00 66.00 66.00 66.00

Administrative Coordinator 0.00 2.00 2.00 2.00

Senior Victim Advocate 1.00 1.00 1.00 1.00

Administrative Services Specialist 2.00 0.00 0.00 0.00

Victim Advocate 1.00 1.00 1.00 1.00

Animal Control Supervisor 1.00 1.00 1.00 1.00

Animal Control Officer 1.00 1.00 1.00 1.00

Office Assistant 1.50 1.50 1.50 1.50

Crime Scene Investigator 1.00 1.00 1.00 1.00

Property & Evidence Technician 1.00 2.00 2.00 2.00

Civilian Parking Accident Investigator 1.00 1.00 1.00 1.00

Station Coordinator 1.00 1.00 1.00 1.00

Police Records Supervisor 1.00 1.00 1.00 1.00

Police Records Clerk 3.00 3.00 3.00 3.00

Administrative Specialist 0.50 1.00 1.00 1.00

Total Police Department 94.00 99.50 99.50 99.50
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 $1,258,264 FY24-46-04: Police Officers 

Request to add ten (10) additional full-time permanent police officer positions to the Department.   

Staffing levels at the Department have remained relatively consistent throughout the past 20 years or 
more with minimal additional personnel added to account for the geographic expansion of the City of 
Prescott nor the demands for police services realized through not only an increase in population, but 
also tourism and economic drivers in the city.  This year proposed legislation at the State level 
discussing requiring police officers to arrive at priority emergency calls for service in a specified amount 
of time (proposed 5:00 minute response time). Our current staffing puts us at approximately one full 
minute over that proposed time (5:58 on average).  

An increase in the amount of time officers are required to be on calls for service, coupled with the ever 
increasing complexity of crimes and the types of calls for service has created an increase in workload 
specifically for our Patrol Bureau and Traffic Safety Section.  We have no capacity to deal with additional 
requests from the public or elected officials when we are routinely at minimum staffing in our Patrol 
Bureau.  The number of public events hosted and supported by the City of Prescott have increased over 
the years and require additional off duty personnel to be assigned for safety.   

In FY23 we had to reassign our entire, six (6) officers, Community Service Section back to Patrol to 
assist with staffing shortages.  This section is our specialized bicycle officers who often are tasked with 
special projects in the downtown areas at the request of business owners, the Chamber of Commerce, 
and elected officials.  We are unable to fulfil many requests for their expertise at this time because they 
are assigned to our Patrol Bureau.   

Additionally, at current staffing levels we do not have the capacity to absorb employees utilizing their 
earned benefits such as PTO, and FMLA; for them to attend required training without the extensive use 
of overtime; to maintain required proficiencies; nor to absorb the loss of personnel due to work related or 
off-duty injuries.  

The addition of ten (10) full time officers will get us closer to meeting the critical goals of continuing to 
provide excellent customer service in a timely manner to our community, reducing crime and continuing 
to keep Prescott a safe and healthy community. 

The need for additional personnel will be evaluated on an annual basis, with the goal of reaching 
optimum staffing levels of 8 Officers and 1 sergeant, per squad,  in a measured and strategically 
achievable way, reducing the burden of overtime costs, and maintaining a well-trained and prepared 
police force.   

Request will include all uniforms, gear, ballistic vest, body cam and a separate capital form will be 
submitted for five (5) new police vehicles. 
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 $125,826 FY24-46-05 School Resource Officer 

Request to add one (1) new full time permanent Officer position who will be assigned as a School 
Resource Officer through a partnership with Prescott Unified School District (PUSD).    

The Prescott Unified School District recently approached us about a partnership to add a School 
Resource Officer (SRO) to Mile High Middle School.  They proposed a split of 75% paid by a grant from 
the State of Arizona and 25% paid by the City of Prescott for a 10-month contract for an SRO.  This is 
the same intergovernmental agreement that we have in place with PUSD for the SRO at Prescott High 
School.   

Mile High Middle School the only 7th and 8th grade middle school in the community with the public 
school system. They have a population that ranges between 575-600 students each year. The middle 
school sees a high number of criminal offenses including assaults, drugs (and other banned 
substances), bullying, threats, and harassment. Within this school district, the middle school sees the 
highest rates of these offenses per capita including the high school. In other words, they have a similar 
number of offenses as the high school by type, but half as many kids overall. Additionally, the data 
collected in the 22/23 school year has already surpassed discipline data within the 21/22 school year, 
and we anticipate these numbers continuing to increase. There are definite safety concerns which could 
be addressed in part by the addition of an SRO at the school. 

We have taken 358 calls to this school in the 21/22 school year, and 160 calls to the school in the 22/23 
school year so far (as of 1/1/2023). This is very close to the total number of the calls taken throughout 
the entire city for the same time period in youth ages 11-15 outside of school.  

This school has a school safety team and structure in place to utilize an SRO appropriately, however, 
without the officer on campus they have had to call dispatch each time to address these issues. Calling 
dispatch is a reactive response and not a proactive response. With an SRO on campus participating in 
proactive and preventative education programs, as well as acting as a deterrent and community liaison, 
we anticipate a significant increase in campus and student safety and decrease in criminal activity.  

The SRO will work within this school as a permanent member of the student services team. Working 
closely with the administration, character coaches, and teachers, they will be able to provide the 
following services.  

? Provide appropriate police and enforcement services at school. 

? Identify students with high truancy rates and intervene with community and 
parent support resources 

? Investigate all reported child abuse incidents within the school 

? Refer or help identify juveniles and/or families that need appropriate social 
services and connect them with community resources 

? Network with community agencies, other SRO’s and juvenile probation 
services  

? Act as a resource investigating school related criminal activities 

? Participate in campus activities, student organization, and athletics events 
when feasible and appropriate 
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? Provide a visible deterrence to crime and a positive impression of a law 
enforcement officer 

? Collaborate and train school personnel on campus safety and strategies 

? As necessary follow up with home visits on school related issues 

? Teach a minimum of 180 hours of classes regarding law related education 
topics provided with an approved SRO curriculum 

? Teach on topics regarding safety when and as determined by the SSAP 
team when they arise  

? Teach or present at parent nights and other community events to address 
student safety issues both on and off campus.  

? Provide support for downtown business during early release Friday where 
middle school students tend to congregate and cause trouble. 

Additionally, this officer will serve as a visible deterrent to off campus intruders and other threats that 
stem from off campus, as well as providing a first line of defense where the school is under threat by 
either an outside, or inside source.  

Cost to include outfitting the new officer with uniforms, equipment and a separate capital request will be 
made for a vehicle. 
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 $144,902 FY24-46-06 Police Sergeant 

Request one additional full-time permanent Sergeant position to the Department.  

Our current allocated Sergeant positions have increased as a sergeant who had been assigned to the 
Northern Arizona Regional Training Academy full time had concluded.  His three (3) year commitment 
ended and he has moved back to the Patrol Bureau creating the need. During the time he was assigned 
to the academy his full salary and employee related expenses were covered by Yavapai College and we 
backed filled his position with a promotion internally.   Our anticipation was that through the retirement of 
another sergeant we would fill his vacant position, a change in the Deferred Retirement Option Program 
has allowed this sergeant to extend his stay by two additional years.  To move toward our goal of six (6) 
patrol teams we will need to create one additional sergeant position in the patrol bureau.  Currently we 
are funding this position in FY23 with salary savings from our officer vacancies. 
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 $75,398 FY24-46-07 New Administrative Specialist 

Request to re-classify a Part Time Police Aide position into a full-time permanent Administrative 
Specialist position to the Department.   

We currently have a part time police aide working for the Department.  This position in the past has been 
a pipeline for an individual that we identify as a potential police officer who does not meet the age 
qualification.  The job duties typically entail tasks such as assisting with quartermaster duties, shuffling 
vehicles to Fleet for service, assisting with small projects in the Department, assisting in Property and 
Evidence as well as special events such as Shop with a Cop of the 4th of July Parade.  Although 
sometimes menial these duties would have to be completed by a sworn member of our department 
without a person assigned to the part time police aide position.   

When this position was filled, we identified a new need regarding body worn camera redaction for public 
records requests.   Since implementing Axon Body Worn Cameras in May 2021 to current, we have 
received eighty six requests for body camera footage or dash camera footage from our officers and we 
have filled seventy-two of those requests.   Total redaction time was over 550 hours of actual work time 
to redact the videos.  We are required to redact certain personal information, victim information and any 
minor children’s information from any video that we release to the public.  We are mandated by the 
victim bill of rights to do so, making this a very time-consuming position.   

Our current police aide is completely dedicated to only body cam redaction and is unable to complete 
any other assigned tasks at this time.  When we obtained approval to purchase the body worn cameras, 
we committed to Council that we would not ask for additional administrative personnel until we could 
evaluate the actual workload and need to have a dedicated redaction employee.  We have gathered 
data for almost two years that indicates we have a justified need for a full-time position.  

This position will redact body worn camera video and in car dash camera video for distribution to the 
courts, media and public to comply with discovery mandates, subpoenas in compliance with state and 
federal laws. 

We would maintain the PT Police Aide position and fill that if approved. 
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 $125,116 FY24-46-08 Radio and Telecommunications Technician 

Request to add one (1) new full-time permanent Radio and Telecommunications Technician for public 
safety.   

There is a critical need for a public safety radio technician assigned to Police and Fire full time with 
auxiliary duties to support the rest of the City of Prescott’s radio needs.    This position is directly related 
to the life and safety of our police officers and firefighters in the field as well as the community that they 
serve.   

This position will assume a high level of responsibility in maintaining the operation of city owned, radio 
and telecommunication backbone system to include research, design, advisement, planning, 
construction, installation, maintenance, repair and the necessary modifications required to maintain 
optimum performance of our radio systems.  This includes and not limited to point-to-point microwave, 
two-way radio (digital and analog), antennas/coaxial antenna systems, multiplexers, voters, site power 
systems, proper grounding techniques, proper RF and AC surge suppression and RF filtering.   

There is a need for a highly qualified candidate to assume a high level of responsibility in the planning, 
design, implementation, and support of City, public safety, and 911 dispatch centers, while working in 
cooperation with our current IT team. This includes but is not limited to radio dispatch consoles (Zetron), 
basic network configuration and routing, limited computer desktop support, FCC frequency 
licensing/management, fire station alerting solutions (2 tone, 5 tone pagers, digital, PLC controllers), 
voters, receivers, repeaters. 

The size and complexity of just the Public Safety Radio system requires at minimum one full time 
technician.  This is the priority of this position.  The city utilizes other two-way radio systems that also 
require a full time position to maintain and support those systems as well.  Communications is the lifeline 
of public safety, and we feel this position is a high priority to public safety and the community that we 
serve. 

This position does not exist within our current job descriptions.  Based on research of the field we 
believe that this position would fall under a pay grade 115, this is a very specialized position and with 
that would require appropriate compensation to hire the best candidate.   

Funding for this position is proposed as a 50/50 split between the Prescott Police Department and the 
Prescott Fire Department. 
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 $48,100 FY24-46-13 Flock Safety Contract 

a. Enter into a yearly contract with a company to install and maintain sixteen 
(16) stationary automatic license plate readers in specified locations throughout the city. 

b. This contract would form a relationship between the vendor and City of 
Prescott of an annual contract and agreement in which they provide the cameras, and we are billed 
yearly in the amount of $48,100.00. 

c. For decades, automatic license plate readers (ALPR’s) have assisted law 
enforcement maintain safe communities, particularly in the forms of traffic control and surveillance.  
ALPR’s have become increasingly divers and have a wide range of application and therefor have 
become very common in everyday settings related to law enforcement.  ALPR systems capture a 
contextual photo of a vehicle, an image of the license plate, the geographic coordinates of where the 
image was captured, and the date and time of the recording.  This allows us to be altered to vehicles 
that are wanted in relation to a criminal offense, stolen vehicles, expired and suspended registrations 
and driver’s license.  This system will enhance our traffic enforcement and our investigative capabilities, 
expand our data collection and expedite the time consuming process of comparing vehicle license plates 
with lists of stolen, wanted or other vehicles of interest.  We currently have this technology in limited 
capacity with our parking enforcement vehicle and with the new camera system installed in the Granite 
Street Parking Garage. 
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 $10,000 FY24-46-09 Police Training 

With the addition of new officers in the FY23 budget we have found a need to increase the amount of 
training funds available to our officers.  This covers outside training for certifications and other mandated 
training from the state. The cost of flights, hotels and food have increased significantly over the last 
several years. 
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 $4,250 FY24-46-10 Commercial ALPR Data Access 

Allow officers and detectives to access commercial automatic license plate reader data from our 
vendor's commercial ALPR customers.  Access to this data significantly adds to the number of available 
license plate readers that our investigators have access to when needed.  Our narcotic detectives and 
K9's used this system on a trial basis and had great success on several of their cases. 
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 $2,500 FY24-46-02: Safety & Intelligence Officer Equip 

Increase budget to purchase a laptop and docking station for the Safety and Intelligence Officer to 
perform his duties in remote locations. 
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 $18,900 FY24-46-03: Technical Support Unit Equip 

Increase budget to replace an aged-out DJI Matrice 210 with a DJI Rapid Response Thermal UAS as 
well as replace expired body armor and helmets (qty 2) for the Technical Support Unit. 
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 $9,000 FY24-46-11 Tablets 

Tablets or mobile data computers issued to Command Staff for use on high risk incidents and call outs. 
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 $8,000 FY24-46-12 SWAT COLD WEATHER GEAR 

Purchase 20 sets of cold weather gear jackets for use on SWAT during call outs. 
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CITY OF PRESCOTT BUDGET WORKSHOP STUDY PACKET 

PRESCOTT REGIONAL COMMUNICATIONS CENTER 

 
Department Mission 

Provide superior public safety services to citizens, firefighters and officers through life saving 
techniques, accurate receipt and relay of critical information and expedient dispatch of fire and police 
personnel. 

Services 

The Prescott Regional Communications Center (PRCC) is responsible for answering 911 lines as well as 
emergency and non-emergency telephone calls.  We are a primary Public Safety Answering Point (PSAP) 
and dispatch for 8 Partnered agencies; 4 fire and 4 police departments.  In addition to call taking and 
dispatching police and fire personnel, staff is responsible to guide callers through CPR and Emergency 
Medical Dispatch (EMD); they are also responsible for entering and updating warrants, performing 
records searches through ACJIS of people, plates and items, running criminal histories, executing in-
house searches of people and addresses, pulling numerous recordings for County Attorneys, citizens, 
command staff, and fire and police personnel. 

FY2022-23 Accomplishments 

Due June 2, 2023 

FY2023-24 Objectives 

 Provide training, equipment, and staffing to adequately comply with this national standard of one 
hundred percent (100%) of 911 calls arriving at the PRCC answered within ten (10) seconds. 

 

Measure 
Type 

Performance Measure FY22 
Actual 

FY23 
Target 

FY23 
Estimate 

FY24 
Target 

Outcome Answer 100% of 911 calls within 10 
seconds 

97.10% 98.00% 98.00% 98.50% 

Outcome 
 

Answer 100% of PRCC’s seven-digit 
emergency lines within 10 seconds 

97.49% 98.00% 98.00% 98.50% 
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Prescott Regional Communications Center Expenditure Summary

Expenditures by Category
FY2021-22

Actual
FY2022-23

Budget
FY2022-23
Projected

FY2023-24
Budget

Personnel Services
Salaries 1,939,714         2,330,080         2,094,804         2,773,356         
Benefits 648,270            785,616            690,555            933,371            

Operating
Supplies 29,370               29,500               25,000               24,500               
Internal Charges 265,903            286,043            282,543            299,541            
Other Services & Charges 327,129            350,658            351,408            350,890            

Capital Outlay 580,454            200,000            100,000            -                     
Total Expenditures by Category 3,790,840$      3,981,897$      3,544,310$      4,381,658$      

2
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CITY OF PRESCOTT BUDGET WORKSHOP STUDY PACKET 

 

 

 

Prescott Regional Communications Center Funding Source Summary

Funding Sources
FY2021-22

Actual
FY2022-23

Budget
FY2022-23
Projected

FY2023-24
Budget

General Fund Funding Sources
Tax Base 1,583,192         1,857,852         1,689,778         2,149,091         
Charges for Services 1,627,194         1,924,045         1,754,532         2,232,567         

Operating Funding Sources 3,210,386         3,781,897         3,444,310         4,381,658         
General Fund Funding Sources

Tax Base 285,816            98,140               49,070               -                     
Charges for Services 294,638            101,860            50,930               -                     

Capital Funding Sources 580,454            200,000            100,000            -                     
Total Funding Sources 3,790,840$      3,981,897$      3,544,310$      4,381,658$      

3
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Prescott Regional Communications Center Key Items
Page
No.

Item Fund
FY2023-24

Budget
Est Total 
Project

AEL 
(Y/N)

Recurring
Central Square (Tri-Tech) - computer aided dispatch for all partners GF* 171,000       
Zetron - radio gateway to communicate between all partners GF* 25,000          
Pragmatica/Justice Web Interface - drivers licenses, plates, warrants GF* 23,500          

5 Zetron Radio Software Installation GF* 50,000          
6 Hosted 911 Solution (CenturyLink) - newest 911  technology GF* 24,000          
7 Large Monitors (15) GF* 25,000          

*Costs shared with Partners

Prescott Regional Communications Center Authorized Positions

Position
FY2021-22

Actual
FY2022-23

Budget
FY2022-23
Projected

FY2023-24
Budget

PRCC Manager 1.00 1.00 1.00 1.00
PRCC Assistant Manager 1.00 1.00 1.00 1.00
Public Safety Dispatch Supervisor 4.00 5.00 5.00 5.00
Public Safety Dispatcher 23.00 28.00 28.00 28.00

Total Prescott Regional Communications Center 29.00 35.00 35.00 35.00

4
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 $50,000 FY24-52-01 Zetron Radio Software Installation 

We would like to install Zetron Radio software on two new consoles in the Dispatch Center.  The cost 
would be $50,000 and would come out of object code 8520. 

5
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 $24,000 FY24-52-02 Hosted 911 Solution (CenturyLink) 

The last year of our Hosted 911 Solution CenturyLink.  The cost would be $24,000 and would come out 
of object 8520 

6
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 $25,000 FY24-52-03 Purchase of 15 large monitors 

We would like to purchase 15 large monitors for the dispatch floor and conference room.  They will be 
used to monitor different camera areas and also upgrade the conference room projector model.  The 
cost would be $25,000 and it would come out of object code 8220 

7
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DOC-000086

Original filename: 20230417 - Parking Garage Cameras.pdf
Original path: Flock City Docs - Records/20230417 - Parking Garage Cameras.pdf
Document date: 2023-04-17
Document type: Email
Duplicate status: near (contained in thread DOC-000093)
Original page count: 1
SHA256: c316150315c317936c985b9c7d10a6a48526708e2d609f586a4b606a7e8aa579

Summary:
Sergeant Mark Parker emails Jared Haxton asking technical questions about the
parking garage camera system (server/DVR feed and IP addresses) as he explores
integrating Flock Safety license plate readers with existing cameras.



From: "Mark Parker" <mark.parker@prescott-az.gov>
To: "Jared Haxton" <jared.haxton@prescott-az.gov>

Date: 4/17/2023 11:54:47 AM
Subject: Parking Garage Cameras

Jared –
 
I’m talking with our License Plate Reader vendor (Flock Safety) about how they integrate with existing
cameras, specifically with the parking garage cameras for the moment.
 
Can you answer a few questions for me?
 

1. The cameras all feed back to a server / DVR at the parking garage, correct?
2. Do the cameras have individual IP addresses assigned to them?

 
I may have more questions if this looks like a viable option.
 
Thank you!
 
 
Mark S. Parker
Sergeant, Patrol Bureau

222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
Email:  mark.parker@prescott-az.gov
Web:  www.prescottpolice.org
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DOC-000146

Original filename: 20230630 - Re_ Prescott _ Flock (admin setup) (1).pdf
Original path: Flock City Docs - Records/20230630 - Re_ Prescott _ Flock
(admin setup) (1).pdf
Document date: 2023-06-30
Document type: Email
Duplicate status: near (contained in thread DOC-000147)
Original page count: 4
SHA256: 7d36f36e1cd7c4d9588f21034cf0c1500d8e66f88d97ed6f170767425d7cfd7d

Summary:
Email thread between Flock Safety Customer Success Manager Caity Peak and
Prescott Police Sergeant Mark Parker addressing technical issues (Axon
Evidence.com integration, time zone display, military time setting), trial/PPI
start timing tied to camera installation, and requested camera name updates.
The exchange references coordinating with Flock's Support Team and Kraig
Gardner on the trial and sales contract.



From: "Caity Peak" <caity.peak@flocksafety.com>
To: "Mark Parker" <mark.parker@prescott-az.gov>

"Kraig Gardner" <kraig.gardner@flocksafety.com>
Date: 6/30/2023 10:47:10 AM

Subject: Re: Prescott + Flock (admin setup)

Sergeant,

I confirmed that our goal is to start your Trial/PPI when "most" cameras are installed per Kraig -- the
idea is that we want your full network to be there, while recognizing that if any cameras take a
particularly long time to install due to DOT delays, we'll want to get that PPI going. But to your point,
we want you to find full value in those other cameras as well. Deferring to @Kraig Gardner for any in-
depth details you might need on that front, as he'll be your guy for your PPI/Sales contract :)

Thanks!

Caity Peak 
Customer Success Manager

 caity.peak@flocksafety.com    flocksafety.com

 
 
 
  

On Fri, Jun 30, 2023 at 12:10 PM Caity Peak <caity.peak@flocksafety.com> wrote:
Hi, Sergeant! I added notes for all of the below inquiries and highlighted them. In addition, I've
tagged in our Support Team to advise or assist on a few/most (and keep me honest), as they're
our technical experts and a bit more familiar with some of those strange technical issues you
pointed out.

Happy Friday!

Caity Peak 
Customer Success Manager

 caity.peak@flocksafety.com    flocksafety.com

 
 
 
  

On Thu, Jun 29, 2023 at 6:23 PM Mark Parker <mark.parker@prescott-az.gov> wrote:

Caity,

 

Few more things to address:
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1. The send to Axon evidence is not working. Here is the error message:

 

@Flock Safety Support - can y'all help Sergeant Parker with his Axon integration? and this error
code? 
 

 

2. When the upload to evidence does work, how do you select multiple hits to upload? For
example I have 11 hits that I need to upload to Evidence.com, is there a way to multi
select and upload them all at the same time?

 On this one I'm not entirely sure -- I believe any option to download, whether it's an individual
image in a vehicle card or the entirety of results in the upper right of your search page, allows for
"upload to Evidence.com," but I'll get a more confirmed answer there. Unless @Flock Safety
Support can provide insight I'm not aware of?

 

3. When you download the image of a detection, the image is showing Mountain Daylight
Time which is one hour ahead of us. Everywhere else in the system shows the correct
time and I double checked the admin page and its correctly set to Arizona time.

 

That's strange -- I did the same and confirmed you're set to Arizona. @Flock Safety Support are
y'all familiar with anything like this?
 

4. The admin page gives me the option of standard or military time, I would prefer military
time but the system will not save the setting and reverts back to standard time. Can this
be fixed?
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Understood -- and agreed! We tried a bit ago to implement military time and standard, and it
seemed to trip up our machine a bit as we were only integrating military time with some features,
 while others were still standard. We're working on re-vamping that so military time reads can
apply system-wide but in the meantime, you'll be stuck on Standard. I'd thought our Product team
removed that option from the interface, but perhaps in a recent rollout it popped back up again.
Either way, I'll keep you updated when we bring that piece back!

 

5. I want to ensure that our trial period won’t officially start until the last camera is installed.
The cameras that are missing are main artery cameras and are going to play a big role in
us making a case to city council to keep these cameras and having all cameras
operational for the trial is optimal.

 

Completely understand! I'm confirming with Kraig now and will get right back to you. 
 

6. Camera Names:  I think we should update some of the names to help alleviate some
confusion. Do the names have to include a camera number at the beginning (prefer not
to)? If required, then use “(01) SR89 SB / 89A”

 

1. SR89 SB / 89A
2. Willow Creek SB / Pinion Oak
3. SR89 NB / Rosser
4. Gurley WB / Rush
5. Iron Springs SB / Vyne
6. Miller Valley SB / Whipple
7. Willow Creek SB / Commerce
8. Whipple EB / Willow Creek
9. XXX

10. White Spar NB / Copper Basin
11. Sheldon WB / Aven
12. Iron Springs WB / Haining
13. XXX
14. Montezuma SB / Sheldon
15. Sheldon EB / Cortez
16. Gurley EB / Marina

 

That camera numbering system is important on our back-end for camera health and
maintenance, but I've renamed all of the above as-listed! You should see that change, may just
need to exit out and go back in.

 

Thank you!
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Mark S. Parker

Sergeant, Patrol Bureau

 

222 S. Marina Street  |  Prescott, AZ 86303

Ph: 928.777.1997  |  Fax: 928.778.3739

Email:  mark.parker@prescott-az.gov

Web: www.prescottpolice.org
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DOC-000147

Original filename: 20230630 - Re_ Prescott _ Flock (admin setup) (3).pdf
Original path: Flock City Docs - Records/20230630 - Re_ Prescott _ Flock
(admin setup) (3).pdf
Document date: 2023-06-30
Document type: Email
Duplicate status: near (contained in thread DOC-000148)
Original page count: 6
SHA256: ff497f3d2541606c606267fadd3de083cb82da6f174ee677bef5726c08cee11b

Summary:
Email exchange between Flock Safety Customer Success Manager Caity Peak and
Prescott Police Sergeant Mark Parker regarding admin setup, user list uploads,
technical issues (Axon integration, time zone display, military time
settings), trial period start timing, and renaming of camera locations.
Includes a list of camera names tied to Prescott street intersections.



From: "Caity Peak" <caity.peak@flocksafety.com>
To: "Mark Parker" <mark.parker@prescott-az.gov>

Date: 6/30/2023 12:30:53 PM
Subject: Re: Prescott + Flock (admin setup)

Correct! Are you ready for me to upload them today? I recommend that rollout happen when folks are
ready/alerted, as they'll have 24 hours from getting that "welcome to Flock" email to get set up.
Otherwise, a system administrator will need to go in and reset their password.

You'll want to make sure folks will do that to save you and any other admins the extra work after-the-
fact :)

Caity Peak 
Customer Success Manager

 caity.peak@flocksafety.com    flocksafety.com

 
 
 
  

On Fri, Jun 30, 2023 at 2:26 PM Mark Parker <mark.parker@prescott-az.gov> wrote:

Thank you. I’ve attached the user list to upload. This will not delete the users that are already
entered, correct?

 

From: Caity Peak <caity.peak@flocksafety.com> 
Sent: Friday, June 30, 2023 10:47 AM
To: Mark Parker <mark.parker@prescott-az.gov>; Kraig Gardner
<kraig.gardner@flocksafety.com>
Subject: Re: Prescott + Flock (admin setup)

 

Sergeant,

 

I confirmed that our goal is to start your Trial/PPI when "most" cameras are installed per Kraig --
the idea is that we want your full network to be there, while recognizing that if any cameras take a
particularly long time to install due to DOT delays, we'll want to get that PPI going. But to your
point, we want you to find full value in those other cameras as well. Deferring to @Kraig
Gardner for any in-depth details you might need on that front, as he'll be your guy for your PPI
/Sales contract :)
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Thanks!

Caity Peak 
Customer Success Manager

caity.peak@flocksafety.com   flocksafety.com

 
 
 
 

 

 

 

On Fri, Jun 30, 2023 at 12:10 PM Caity Peak <caity.peak@flocksafety.com> wrote:

Hi, Sergeant! I added notes for all of the below inquiries and highlighted them. In addition, I've
tagged in our Support Team to advise or assist on a few/most (and keep me honest), as they're
our technical experts and a bit more familiar with some of those strange technical issues you
pointed out.

 

Happy Friday!

Caity Peak 
Customer Success Manager

caity.peak@flocksafety.com   flocksafety.com

 
 
 
 

 

 

 

On Thu, Jun 29, 2023 at 6:23 PM Mark Parker <mark.parker@prescott-az.gov> wrote:
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Caity,

 

Few more things to address:

 

1. The send to Axon evidence is not working. Here is the error message:

 

 

@Flock Safety Support - can y'all help Sergeant Parker with his Axon integration? and this error
code? 

 

 

2. When the upload to evidence does work, how do you select multiple hits to upload? For
example I have 11 hits that I need to upload to Evidence.com, is there a way to multi
select and upload them all at the same time?

 On this one I'm not entirely sure -- I believe any option to download, whether it's an individual
image in a vehicle card or the entirety of results in the upper right of your search page, allows
for "upload to Evidence.com," but I'll get a more confirmed answer there. Unless @Flock Safety
Support can provide insight I'm not aware of?
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3. When you download the image of a detection, the image is showing Mountain Daylight
Time which is one hour ahead of us. Everywhere else in the system shows the correct
time and I double checked the admin page and its correctly set to Arizona time.

 

That's strange -- I did the same and confirmed you're set to Arizona. @Flock Safety Support are
y'all familiar with anything like this?

 

4. The admin page gives me the option of standard or military time, I would prefer military
time but the system will not save the setting and reverts back to standard time. Can this
be fixed?

Understood -- and agreed! We tried a bit ago to implement military time and standard, and it
seemed to trip up our machine a bit as we were only integrating military time with some
features, while others were still standard. We're working on re-vamping that so military time
reads can apply system-wide but in the meantime, you'll be stuck on Standard. I'd thought our
Product team removed that option from the interface, but perhaps in a recent rollout it popped
back up again. Either way, I'll keep you updated when we bring that piece back!

 

 

5. I want to ensure that our trial period won’t officially start until the last camera is installed.
The cameras that are missing are main artery cameras and are going to play a big role
in us making a case to city council to keep these cameras and having all cameras
operational for the trial is optimal.

 

Completely understand! I'm confirming with Kraig now and will get right back to you. 

 

6. Camera Names:  I think we should update some of the names to help alleviate some
confusion. Do the names have to include a camera number at the beginning (prefer not
to)? If required, then use “(01) SR89 SB / 89A”

 

1. SR89 SB / 89A
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2. Willow Creek SB / Pinion Oak
3. SR89 NB / Rosser
4. Gurley WB / Rush
5. Iron Springs SB / Vyne
6. Miller Valley SB / Whipple
7. Willow Creek SB / Commerce
8. Whipple EB / Willow Creek
9. XXX

10. White Spar NB / Copper Basin
11. Sheldon WB / Aven
12. Iron Springs WB / Haining
13. XXX
14. Montezuma SB / Sheldon
15. Sheldon EB / Cortez
16. Gurley EB / Marina

 

 

That camera numbering system is important on our back-end for camera health and
maintenance, but I've renamed all of the above as-listed! You should see that change, may
just need to exit out and go back in.

 

 

Thank you!

 

 

 

 

Mark S. Parker

Sergeant, Patrol Bureau

 

222 S. Marina Street  |  Prescott, AZ 86303

Ph: 928.777.1997  |  Fax: 928.778.3739
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Email:  mark.parker@prescott-az.gov

Web: www.prescottpolice.org
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DOC-000148

Original filename: 20230630 - Re_ Prescott _ Flock (admin setup) (4).pdf
Original path: Flock City Docs - Records/20230630 - Re_ Prescott _ Flock
(admin setup) (4).pdf
Document date: 2023-06-30
Document type: Email
Duplicate status: near (contained in thread DOC-000150)
Original page count: 6
SHA256: 3439f9a633ab46ddd7e6cdd8e152760a03e7b53858ab532a6981a00786560f35

Summary:
Email thread between Prescott Police Sergeant Mark Parker and Flock Customer
Success Manager Caity Peak addressing admin user list upload, technical issues
(Axon evidence integration errors, time-zone/military time display, multi-
select uploads), camera renaming, and timing of the trial/PPI period to begin
when all cameras are installed.



From: "Mark Parker" <mark.parker@prescott-az.gov>
To: "Caity Peak" <caity.peak@flocksafety.com>

Date: 6/30/2023 1:59:01 PM
Subject: Re: Prescott + Flock (admin setup)

Yes, please do it today.

Best regards,

Mark S. Parker
Sergeant, Patrol Bureau
Prescott Police Department 
222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739

From: Caity Peak <caity.peak@flocksafety.com>
Sent: Friday, June 30, 2023 12:30:53 PM
To: Mark Parker <mark.parker@prescott-az.gov>
Subject: Re: Prescott + Flock (admin setup)
 
Correct! Are you ready for me to upload them today? I recommend that rollout happen when folks are
ready/alerted, as they'll have 24 hours from getting that "welcome to Flock" email to get set up.
Otherwise, a system administrator will need to go in and reset their password.

You'll want to make sure folks will do that to save you and any other admins the extra work after-the-
fact :)

Caity Peak 
Customer Success Manager

 caity.peak@flocksafety.com    flocksafety.com

 
 
 
  

On Fri, Jun 30, 2023 at 2:26 PM Mark Parker <mark.parker@prescott-az.gov> wrote:

Thank you. I’ve attached the user list to upload. This will not delete the users that are already
entered, correct?

 

From: Caity Peak <caity.peak@flocksafety.com> 
Sent: Friday, June 30, 2023 10:47 AM
To: Mark Parker <mark.parker@prescott-az.gov>; Kraig Gardner
<kraig.gardner@flocksafety.com>
Subject: Re: Prescott + Flock (admin setup)
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Sergeant,

 

I confirmed that our goal is to start your Trial/PPI when "most" cameras are installed per Kraig --
the idea is that we want your full network to be there, while recognizing that if any cameras take a
particularly long time to install due to DOT delays, we'll want to get that PPI going. But to your
point, we want you to find full value in those other cameras as well. Deferring to @Kraig
Gardner for any in-depth details you might need on that front, as he'll be your guy for your PPI
/Sales contract :)

 

Thanks!

Caity Peak 
Customer Success Manager

caity.peak@flocksafety.com   flocksafety.com

 
 
 
 

 

 

 

On Fri, Jun 30, 2023 at 12:10 PM Caity Peak <caity.peak@flocksafety.com> wrote:

Hi, Sergeant! I added notes for all of the below inquiries and highlighted them. In addition, I've
tagged in our Support Team to advise or assist on a few/most (and keep me honest), as they're
our technical experts and a bit more familiar with some of those strange technical issues you
pointed out.

 

Happy Friday!
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Caity Peak 
Customer Success Manager

caity.peak@flocksafety.com   flocksafety.com

 
 
 
 

 

 

 

On Thu, Jun 29, 2023 at 6:23 PM Mark Parker <mark.parker@prescott-az.gov> wrote:

Caity,

 

Few more things to address:

 

1. The send to Axon evidence is not working. Here is the error message:

 

 

@Flock Safety Support - can y'all help Sergeant Parker with his Axon integration? and this error
code? 
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2. When the upload to evidence does work, how do you select multiple hits to upload? For
example I have 11 hits that I need to upload to Evidence.com, is there a way to multi
select and upload them all at the same time?

 On this one I'm not entirely sure -- I believe any option to download, whether it's an individual
image in a vehicle card or the entirety of results in the upper right of your search page, allows
for "upload to Evidence.com," but I'll get a more confirmed answer there. Unless @Flock Safety
Support can provide insight I'm not aware of?

 

3. When you download the image of a detection, the image is showing Mountain Daylight
Time which is one hour ahead of us. Everywhere else in the system shows the correct
time and I double checked the admin page and its correctly set to Arizona time.

 

That's strange -- I did the same and confirmed you're set to Arizona. @Flock Safety Support are
y'all familiar with anything like this?

 

4. The admin page gives me the option of standard or military time, I would prefer military
time but the system will not save the setting and reverts back to standard time. Can this
be fixed?

Understood -- and agreed! We tried a bit ago to implement military time and standard, and it
seemed to trip up our machine a bit as we were only integrating military time with some
features, while others were still standard. We're working on re-vamping that so military time
reads can apply system-wide but in the meantime, you'll be stuck on Standard. I'd thought our
Product team removed that option from the interface, but perhaps in a recent rollout it popped
back up again. Either way, I'll keep you updated when we bring that piece back!

 

 

5. I want to ensure that our trial period won’t officially start until the last camera is installed.
The cameras that are missing are main artery cameras and are going to play a big role
in us making a case to city council to keep these cameras and having all cameras
operational for the trial is optimal.
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Completely understand! I'm confirming with Kraig now and will get right back to you. 

 

6. Camera Names:  I think we should update some of the names to help alleviate some
confusion. Do the names have to include a camera number at the beginning (prefer not
to)? If required, then use “(01) SR89 SB / 89A”

 

1. SR89 SB / 89A
2. Willow Creek SB / Pinion Oak
3. SR89 NB / Rosser
4. Gurley WB / Rush
5. Iron Springs SB / Vyne
6. Miller Valley SB / Whipple
7. Willow Creek SB / Commerce
8. Whipple EB / Willow Creek
9. XXX

10. White Spar NB / Copper Basin
11. Sheldon WB / Aven
12. Iron Springs WB / Haining
13. XXX
14. Montezuma SB / Sheldon
15. Sheldon EB / Cortez
16. Gurley EB / Marina

 

 

That camera numbering system is important on our back-end for camera health and
maintenance, but I've renamed all of the above as-listed! You should see that change, may
just need to exit out and go back in.

 

 

Thank you!
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Mark S. Parker

Sergeant, Patrol Bureau

 

222 S. Marina Street  |  Prescott, AZ 86303

Ph: 928.777.1997  |  Fax: 928.778.3739

Email:  mark.parker@prescott-az.gov

Web: www.prescottpolice.org
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Original filename: 20231031 - FLOCK LPR UPDATES (1).pdf
Original path: Flock City Docs - Records/20231031 - FLOCK LPR UPDATES (1).pdf
Document date: 2023-10-31
Document type: Email
Duplicate status: near (contained in thread DOC-000217)
Original page count: 1
SHA256: e285ccd040067e00209496c957891eb76a301c2e9672a755617a512a4f6cdc0e

Summary:
Internal email from Sergeant Mark Parker to Prescott Police officers providing
updates on the Flock Safety LPR system, including city approval and funding,
pending SR69 camera installation via ADOT permit, an RMS lead-tracking
checkbox, alert configuration, integration with Axon Fleet LPR, and a new
mobile app.



From: "Mark Parker" <mark.parker@prescott-az.gov>
To: "Police Officers" <Police.Officers@prescott-az.gov>

anthony.taylor@prescottazgov.onmicrosoft.com
CC: "Tommi Dow" <tommi.dow@prescott-az.gov>

"Dispatch Supervisor Leads" <dispatch.supervisor.leads@prescott-az.gov>
Date: 10/31/2023 2:28:29 PM

Subject: FLOCK LPR UPDATES

Here are a few Flock Safety updates:
 

The Flock cameras were approved by the city, have been funded, and are here to stay!
 

We should have our SR69 cameras installed soon...the ADOT permit process is long.
 

The RMS checkbox was reduced to a single question: “LPR – A lead was identified”. If we are ever
asked to justify the continued use of LPR, or want more cameras, this Yes/No question will allow us to
provide examples where the LPR aided in an investigation. So far LPR has been used to catch multiple
suspects, recover numerous stolen vehicles, locate missing persons, and more!    
 

As we add Flock cameras, ensure you have selected the new cameras under Alertsà Hotlistà my cameras
to ensure you are receiving alerts from the new cameras.
 

Flock is now integrated with Axon Fleet LPR (our cars). On the main search screen you will now see a
new button that will allow you to search ‘Axon Fleet 3’. You cannot search for both Fleet and Stationary
cameras at the same time, so when you are searching you will need to search both. *This is a search
function only, alerting from Axon in Flock is not a feature yet. Axon alerting still has to be entered into
evidence.com.
 

Flock now has a mobile phone app. I just downloaded it today so I don’t have much feedback but it does
look like they are off to a good start.
 

 
 
 
Best regards,
 

 
Mark S. Parker
Sergeant, Traffic Safety
 

222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
Email:  mark.parker@prescott-az.gov
Web: www.prescottpolice.org
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Original filename: 20231031 - FLOCK LPR UPDATES (2).pdf
Original path: Flock City Docs - Records/20231031 - FLOCK LPR UPDATES (2).pdf
Document date: 2023-10-31
Document type: Email
Duplicate status: near (contained in thread DOC-000221)
Original page count: 1
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Summary:
Sergeant Mark Parker emails Prescott police officers with updates on the Flock
Safety LPR program, noting the cameras were approved and funded, SR69 cameras
pending ADOT permits, RMS reporting changes, alert setup instructions, and new
Axon Fleet integration and a Flock mobile app.



From: "Mark Parker" <mark.parker@prescott-az.gov>
To: "Police Officers" <Police.Officers@prescott-az.gov>

CC: "Tommi Dow" <tommi.dow@prescott-az.gov>
"Dispatch Supervisor Leads" <dispatch.supervisor.leads@prescott-az.gov>

BCC: anthony.taylor@prescottazgov.onmicrosoft.com
Date: 10/31/2023 2:28:29 PM

Subject: FLOCK LPR UPDATES

Here are a few Flock Safety updates:
 

The Flock cameras were approved by the city, have been funded, and are here to stay!
 

We should have our SR69 cameras installed soon...the ADOT permit process is long.
 

The RMS checkbox was reduced to a single question: “LPR – A lead was identified”. If we are ever
asked to justify the continued use of LPR, or want more cameras, this Yes/No question will allow us to
provide examples where the LPR aided in an investigation. So far LPR has been used to catch multiple
suspects, recover numerous stolen vehicles, locate missing persons, and more!    
 

As we add Flock cameras, ensure you have selected the new cameras under Alertsà Hotlistà my cameras
to ensure you are receiving alerts from the new cameras.
 

Flock is now integrated with Axon Fleet LPR (our cars). On the main search screen you will now see a
new button that will allow you to search ‘Axon Fleet 3’. You cannot search for both Fleet and Stationary
cameras at the same time, so when you are searching you will need to search both. *This is a search
function only, alerting from Axon in Flock is not a feature yet. Axon alerting still has to be entered into
evidence.com.
 

Flock now has a mobile phone app. I just downloaded it today so I don’t have much feedback but it does
look like they are off to a good start.
 

 
 
 
Best regards,
 

 
Mark S. Parker
Sergeant, Traffic Safety
 

222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
Email:  mark.parker@prescott-az.gov
Web: www.prescottpolice.org
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Summary:
An internal email from Sergeant Mark Parker to Prescott Police officers
providing updates on the Flock Safety LPR program, including that cameras were
approved and funded, pending SR69 installations, RMS reporting changes, alert
configuration, and new Axon Fleet integration and mobile app.



From: "Mark Parker" <mark.parker@prescott-az.gov>
To: "Police Officers" <Police.Officers@prescott-az.gov>

CC: "Tommi Dow" <tommi.dow@prescott-az.gov>
"Dispatch Supervisor Leads" <dispatch.supervisor.leads@prescott-az.gov>

BCC: anthony.taylor@prescottazgov.onmicrosoft.com
Date: 10/31/2023 2:28:29 PM

Subject: FLOCK LPR UPDATES

Here are a few Flock Safety updates:
 

The Flock cameras were approved by the city, have been funded, and are here to stay!
 

We should have our SR69 cameras installed soon...the ADOT permit process is long.
 

The RMS checkbox was reduced to a single question: “LPR – A lead was identified”. If we are ever
asked to justify the continued use of LPR, or want more cameras, this Yes/No question will allow us to
provide examples where the LPR aided in an investigation. So far LPR has been used to catch multiple
suspects, recover numerous stolen vehicles, locate missing persons, and more!    
 

As we add Flock cameras, ensure you have selected the new cameras under Alertsà Hotlistà my cameras
to ensure you are receiving alerts from the new cameras.
 

Flock is now integrated with Axon Fleet LPR (our cars). On the main search screen you will now see a
new button that will allow you to search ‘Axon Fleet 3’. You cannot search for both Fleet and Stationary
cameras at the same time, so when you are searching you will need to search both. *This is a search
function only, alerting from Axon in Flock is not a feature yet. Axon alerting still has to be entered into
evidence.com.
 

Flock now has a mobile phone app. I just downloaded it today so I don’t have much feedback but it does
look like they are off to a good start.
 

 
 
 
Best regards,
 

 
Mark S. Parker
Sergeant, Traffic Safety
 

222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
Email:  mark.parker@prescott-az.gov
Web: www.prescottpolice.org
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Summary:
Internal Prescott Police email from Sergeant Mark Parker to police officers
providing updates on Flock Safety LPR cameras, including confirmation of city
approval and funding, pending SR69 camera installation, a simplified RMS
justification checkbox, alert setup instructions, new Axon Fleet integration,
and a new Flock mobile app.



From: "Mark Parker" <mark.parker@prescott-az.gov>
To: "Police Officers" <Police.Officers@prescott-az.gov>

brandon.gerlach@prescott-az.gov
casey.cook@prescott-az.gov
"Mark Parker" <mark.parker@prescott-az.gov>
ben.scott@prescott-az.gov
gary.novak@prescott-az.gov
daniel.bardon@prescott-az.gov
timothy.johnson@prescott-az.gov
jeremy.brazell@prescott-az.gov
joseph.poulin@prescott-az.gov
jack.shapiro@prescott-az.gov
michael.files@prescott-az.gov
nathan.barto@prescott-az.gov
shean.hilton@prescott-az.gov
amy.bonney@prescott-az.gov
jared.willis@prescott-az.gov
michael.frascone@prescott-az.gov
greg.grahlmann@prescott-az.gov
terry.carroll@prescott-az.gov
john.hanna@prescott-az.gov
arron.jennison@prescott-az.gov
edward.siller@prescott-az.gov
joseph.harris@prescott-az.gov
shawn.bray@prescott-az.gov
david.holmes@prescott-az.gov
terry.north@prescott-az.gov
nathaniel.namanny@prescott-az.gov
blake.schermer@prescott-az.gov
ralph.reily@prescott-az.gov
nicholas.cerda@prescott-az.gov
tyler.denomie@prescott-az.gov
kevin.forrest@prescott-az.gov
jeremy.sutton@prescott-az.gov
dan.barkwill@prescott-az.gov
mike.rodgers@prescott-az.gov
daniel.bybee@prescott-az.gov
bradley.emerson@prescott-az.gov
jon.brambila@prescott-az.gov
michelle.medina@prescott-az.gov
chad.beyea@prescott-az.gov
jason.small@prescott-az.gov
matt.medina@prescott-az.gov
arthur.siegel@prescott-az.gov
patrick.mora@prescott-az.gov
andrew.hoffman@prescott-az.gov
corey.kasun@prescott-az.gov
duane.doty@prescott-az.gov
paula.blades@prescott-az.gov
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kathleen.ostrander@prescott-az.gov
troy.crawford@prescott-az.gov
andrew.lovan@prescott-az.gov
rogan.rudolph@prescott-az.gov
luke.million@prescott-az.gov
lorraine.zannini@prescott-az.gov
james.mccabe@prescott-az.gov
jasmine.cardenas@prescott-az.gov
kyle.alltop@prescott-az.gov
ashley.santillan@prescott-az.gov
perry.reed@prescott-az.gov
steven.owens@prescott-az.gov
zachariah.sugahara@prescott-az.gov
alec.williamson@prescott-az.gov
tanner.caron@prescott-az.gov
karen.alexander@prescott-az.gov
dylan.schrock@prescott-az.gov
nicolas.scanlan@prescott-az.gov
tanner.knight@prescott-az.gov
jon.mitea@prescott-az.gov
cesar.astorga@prescott-az.gov
ben.hamilton@prescott-az.gov
nathaniel.trujillo@prescott-az.gov
tyloe.allmon@prescott-az.gov
tracy.edwards@prescott-az.gov
jacob.gowens@prescott-az.gov
kaylab.owings@prescott-az.gov
wyatt.novak@prescott-az.gov
heather.kennedy@prescott-az.gov
isaac.borman@prescott-az.gov
chris.flowers@prescott-az.gov
nick.hamilton@prescott-az.gov
luis.terrazas@prescott-az.gov
brian.sutton@prescott-az.gov
nicholas.mckay@prescott-az.gov

CC: "Tommi Dow" <tommi.dow@prescott-az.gov>
"Dispatch Supervisor Leads" <dispatch.supervisor.leads@prescott-az.gov>
steven.steinke@prescott-az.gov
robb.martin@prescott-az.gov
vivian.marcott@prescott-az.gov
jim.delung@prescott-az.gov
peggy.fordskibbe@prescott-az.gov
rachel.burch@prescott-az.gov
caleigh.hill@prescott-az.gov
bonnie.newton@prescott-az.gov
brandee.cerda@prescott-az.gov
rosemarie.merly@prescott-az.gov
dustin.halama@prescott-az.gov

Date: 10/31/2023 2:28:29 PM
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Subject: FLOCK LPR UPDATES

Here are a few Flock Safety updates:
 

The Flock cameras were approved by the city, have been funded, and are here to stay!
 

We should have our SR69 cameras installed soon...the ADOT permit process is long.
 

The RMS checkbox was reduced to a single question: “LPR – A lead was identified”. If we are ever
asked to justify the continued use of LPR, or want more cameras, this Yes/No question will allow us to
provide examples where the LPR aided in an investigation. So far LPR has been used to catch multiple
suspects, recover numerous stolen vehicles, locate missing persons, and more!    
 

As we add Flock cameras, ensure you have selected the new cameras under Alertsà Hotlistà my cameras
to ensure you are receiving alerts from the new cameras.
 

Flock is now integrated with Axon Fleet LPR (our cars). On the main search screen you will now see a
new button that will allow you to search ‘Axon Fleet 3’. You cannot search for both Fleet and Stationary
cameras at the same time, so when you are searching you will need to search both. *This is a search
function only, alerting from Axon in Flock is not a feature yet. Axon alerting still has to be entered into
evidence.com.
 

Flock now has a mobile phone app. I just downloaded it today so I don’t have much feedback but it does
look like they are off to a good start.
 

 
 
 
Best regards,
 

 
Mark S. Parker
Sergeant, Traffic Safety
 

222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
Email:  mark.parker@prescott-az.gov
Web: www.prescottpolice.org
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Original page count: 1
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Summary:
Sergeant Mark Parker emails Prescott police officers with updates on Flock
Safety LPR cameras, noting city approval and funding, pending SR69
installations awaiting ADOT permits, a simplified RMS justification checkbox,
integration with Axon Fleet LPR, and a new Flock mobile app.



From: "Mark Parker" <mark.parker@prescott-az.gov>
To: "Police Officers" <Police.Officers@prescott-az.gov>

CC: "Tommi Dow" <tommi.dow@prescott-az.gov>
"Dispatch Supervisor Leads" <dispatch.supervisor.leads@prescott-az.gov>

BCC: anthony.taylor@prescottazgov.onmicrosoft.com
Date: 10/31/2023 2:28:29 PM

Subject: FLOCK LPR UPDATES

Here are a few Flock Safety updates:
 

The Flock cameras were approved by the city, have been funded, and are here to stay!
 

We should have our SR69 cameras installed soon...the ADOT permit process is long.
 

The RMS checkbox was reduced to a single question: “LPR – A lead was identified”. If we are ever
asked to justify the continued use of LPR, or want more cameras, this Yes/No question will allow us to
provide examples where the LPR aided in an investigation. So far LPR has been used to catch multiple
suspects, recover numerous stolen vehicles, locate missing persons, and more!    
 

As we add Flock cameras, ensure you have selected the new cameras under Alertsà Hotlistà my cameras
to ensure you are receiving alerts from the new cameras.
 

Flock is now integrated with Axon Fleet LPR (our cars). On the main search screen you will now see a
new button that will allow you to search ‘Axon Fleet 3’. You cannot search for both Fleet and Stationary
cameras at the same time, so when you are searching you will need to search both. *This is a search
function only, alerting from Axon in Flock is not a feature yet. Axon alerting still has to be entered into
evidence.com.
 

Flock now has a mobile phone app. I just downloaded it today so I don’t have much feedback but it does
look like they are off to a good start.
 

 
 
 
Best regards,
 

 
Mark S. Parker
Sergeant, Traffic Safety
 

222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
Email:  mark.parker@prescott-az.gov
Web: www.prescottpolice.org
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Summary:
Internal Prescott Police Department email providing officers updates on Flock
Safety LPR usage, including that the cameras were approved and funded, SR69
cameras pending ADOT permits, a simplified RMS checkbox for justifying LPR
use, integration with Axon Fleet LPR, and a new Flock mobile app. Wyatt Novak
replies about the potential to add the app to patrol phones.



From: "Wyatt Novak" <wyatt.novak@prescott-az.gov>
To: "Mark Parker" <mark.parker@prescott-az.gov>

Date: 10/31/2023 2:55:59 PM
Subject: Re: FLOCK LPR UPDATES

I’m not sure we have the ability to add that app on the patrol phones ourselves. But that would be a
great app to have on all the patrol phones.

Wyatt

Get Outlook for iOS

From: Mark Parker <mark.parker@prescott-az.gov>
Sent: Tuesday, October 31, 2023 2:28:29 PM
To: Police Officers <Police.Officers@prescott-az.gov>
Cc: Tommi Dow <tommi.dow@prescott-az.gov>; Dispatch Supervisor Leads
<dispatch.supervisor.leads@prescott-az.gov>
Subject: FLOCK LPR UPDATES
 
Here are a few Flock Safety updates:
 

The Flock cameras were approved by the city, have been funded, and are here to stay!
 

We should have our SR69 cameras installed soon...the ADOT permit process is long.
 

The RMS checkbox was reduced to a single question: “LPR – A lead was identified”. If we are ever
asked to justify the continued use of LPR, or want more cameras, this Yes/No question will allow us to
provide examples where the LPR aided in an investigation. So far LPR has been used to catch multiple
suspects, recover numerous stolen vehicles, locate missing persons, and more!    
 

As we add Flock cameras, ensure you have selected the new cameras under Alertsà Hotlistà my cameras
to ensure you are receiving alerts from the new cameras.
 

Flock is now integrated with Axon Fleet LPR (our cars). On the main search screen you will now see a
new button that will allow you to search ‘Axon Fleet 3’. You cannot search for both Fleet and Stationary
cameras at the same time, so when you are searching you will need to search both. *This is a search
function only, alerting from Axon in Flock is not a feature yet. Axon alerting still has to be entered into
evidence.com.
 

Flock now has a mobile phone app. I just downloaded it today so I don’t have much feedback but it does
look like they are off to a good start.
 

 
 
 
Best regards,
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Mark S. Parker
Sergeant, Traffic Safety
 

222 S. Marina Street  |  Prescott, AZ 86303
Ph: 928.777.1997  |  Fax: 928.778.3739
Email:  mark.parker@prescott-az.gov
Web: www.prescottpolice.org
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