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Summary:

Flock Safety project manager Lindsey Oellerich follows up after a kickoff call
with Prescott PD's Lt. Jason Small, attaching the reviewed presentation and
linking a Deployment Plan while noting site plans and TCPs are being drafted
for permit submittal. The attached kickoff deck outlines the installation
phases, team roles, cost expectations, and onboarding/training process.
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3/31/2023 5:24:22 PM
Re: Flock Kickoff (set up a time)

Lt. Small,

Thank you so much for taking the time to meet with us yesterday! | have attached the
presentation we reviewed during our call, and have your Deployment Plan linked

As discussed, we are still working on drafting the site plans and TCPs for permit submittal. Once we
get the permit applications submitted, | will let you know!

Best,
Lindsey

On Thu, Mar 9, 2023 at 11:34 AM Caity Peak < > wrote:
Hi, folks!

Just bumping this to the top of your inbox so Lindsey and | can get you on the books. | didn't see a
booking come through yet.

In it, we'll go over your project installation and what to expect moving forward. No need for your
whole staff for this one, just whichever stakeholders may be invested in the installation/permitting
/pre-training process.

Take care -- talk soon,

Caity Peak
Customer Success Manager
Law Enforcement (NV/CO/UT/AZ/NM)

ffock safety

caity.peak@flocksafety.com
BOOK TIME WITH ME:

Feature Update: Have you checked out our *new* map features? Respond to hotlist alerts
with more tools for situational awareness. Learn more here!

On Fri, Mar 3, 2023 at 12:18 PM Kraig Gardner < > wrote:
Hey Lt. Small and Sgt. Parker,

I'm excited to connect you with Caity and Lindsey who will help you get everything up and
running with Flock! They are your customer success manager and project manager
respectively.

I know you are working on a letter from public works for location approval, when you get that,
just shoot it over to Lindsey and I.

11/25/2025
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For next steps, we need to get a kickoff call set up with the team. Can you schedule that using
this link?

https://calendly.com/d/gps-fvx-vrd/kickoff-call?month=2023-03

Kraig

Police Sales

Kraig Gardner
Territory Sales Manager

ffock safety
801.717.8299 | kraig.gardner@flocksafety.com

“"Cobb County drops
crime by 60% with help

of Flock Safety.,,

Asseenon FOX /5

ATLANTA

11/25/2025
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Your in
fighting crime

flfock safety

Flock Safety Kick Off Meeting
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Meet The Team

Lindsey Oellerich Caity Peak
Project Manager Customer Success Manager
Your Project Manager Your Customer Success Manager will be your strategic
is your implementation partner. They will help with account setup and training, and
guide. They will keep provide direction on how to best leverage your Flock Safety
you updated with any system. Once cameras are installed, your Customer Success
installation progress or Manager will help drive adoption of the software and provide you
questions. with insight on the success of the partnership.

11/25/2025




ffock safety

Installation Expectations
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PHASE 1- Deployment Planning

Review
Locations

Finalize
Locations

Confirm camera locations with your Product
Implementation Specialist

Flock: Your Sales representative will present several viable
options for camera locations

Customer: Review Deployment Plan & approve camera
locations

Please Note: If Public Works is required to move forward,
please obtain approval.

Prepare for finalized camera locations

Flock: Confirm Deployment Plan and signed agreement.
Flock will move forward with next steps for locations that
don’'t need permits (minimum 10 locations needed to move
forward with partial installation)

Customer: Prepare the below items, as needed

° If permits are required, begin application process
° If cameras will be AC-powered, hire an

electrician/street department

11/25/2025

ffock safety
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ffock safety
Phase 2- Installation

Stepl —mm— Conduct On-site Survey & place flags: Step 3 Schedule installation:
Flock: Flock technician conducts site Flock: Flock will (1) ship any site specific materials that the
survey to (1) evaluate solar or power technician does not have locally (2) schedule the
access, (2) check line of sight to the road, installation date
and (3) evaluate cellular service in the area.
When the technician deems the locations .
suitable, s/he will place a white flag at each DUE Install & Validate Cameras
spot. Flock: After installation, your Customer Success Manager
Please note: If the initially determined will confirm that cameras are capturing footage well and
locations don’t meet Elock standards. we functioning properly. They will then give you full access to
will evaluate a new location, obtain ' the system along with helpful training resources.
customer approval, and redo a site survey.
This may push timeline for installation.

Step 2 Call 811 Ongoing-as Finalize any Installation needs
Flock: Flock Safety will coordinate with Call needed Flock: While we typically complete installations within 4
811 to mark each camera location for weeks of finalizing locations, delays may occur due to
underground utilities within a 10-foot radius. external factors. In these instances, we will continue to
Please Note: Call811 is a government service, work through this process until your cameras are fully
so turnaround times may vary and is outside installed and operational.

of Flock control

11/25/2025
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What is covered by Flock

What is NOT covered by Flock

Special note

Flock Cameras & Online Platform

Traffic Control and any associated costs

Mounting Poles

Electrician & ongoing electrical costs

AC Power Kit

(as needed)

Engineering Drawings

Solar Panels
(as needed)

Relocation Fees

exc. changes during initial installation

Site Surveys and Call 811 Scheduling

Contractor licensing fees

Installation Labor Costs

Permit application processing fees

Customer Support / Training

Specialist mounting equipment

Including, but not limited to,
*MASH poles or adapters

Cellular Data Coverage

Bucket trucks

Maintenance Fees
(review Fees Sheet for more details)

Loss, theft, damage to Flock equipment

Data storage for 30 days

Camera downtime due to power outage

Only applicable for AC-powered cameras

*MASH poles: Manual for Assessing Safety Hardware (MASH) presents uniform guidelines for crash testing permanent

and temporary highway safety features and recommends evaluation criteria to assess test results

11/25/2025
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ffock safety
Phase 3- Onboarding

FIRST CAMERAS INSTALLED

ONBOARDING TRAINING

e User Section (first half)
o How to search
o How to hotlist
o  Other features & best practices

e System Administrator Section (second half)
o How to share/request sharing
o Assigning permissions
o Adding users
o Auditing the system

Training Can Be...

Live (virtual via Zoom)
- Or -
Recorded (training recordings)

QUARTERLY CHECK-INS

i ing? . . .

0 HOWElR UlEE gmflg. . Scheduling will occur during your

e What features aren’t being used that | can installation project when your first
provide refresher training on? cameras are set to be installed!

e How is your user adoption? 11/25/2025
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Next Steps

STEPS TEAM MEMBER

Phase 1 o Sales Representative
Planning & Contract

Q Phase 2 o Project Manager

Permitting =

Phase 3 Project Manager
Installation ° J <

Phase 4 Project Manager
Quality Check o : <

Phase 5 4

Training & Continued
Partnership

Customer Success Manager

11/25/2025
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Team Contact Information

Project Manager:
(POC during installation)
Lindsey Oellerich
lindsey.oellerich@flocksafety.com

Customer Suc.cess Manager:
(POC after installation

Caity Peak
caity.peak@flocksafety.com

11/25/2025
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Summary:

Flock Safety project manager Lindsey Oellerich emails Lt. Jason Small
following a kickoff call, attaching the deployment plan presentation and
noting Flock is drafting site plans and TCPs for permit submittal. The
included kickoff presentation outlines the phased deployment, installation,
onboarding, and training process along with team contacts.
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3/31/2023 5:24:22 PM
Re: Flock Kickoff (set up a time)

Lt. Small,

Thank you so much for taking the time to meet with us yesterday! | have attached the
presentation we reviewed during our call, and have your Deployment Plan linked

As discussed, we are still working on drafting the site plans and TCPs for permit submittal. Once we
get the permit applications submitted, | will let you know!

Best,
Lindsey

On Thu, Mar 9, 2023 at 11:34 AM Caity Peak < > wrote:
Hi, folks!

Just bumping this to the top of your inbox so Lindsey and | can get you on the books. | didn't see a
booking come through yet.

In it, we'll go over your project installation and what to expect moving forward. No need for your
whole staff for this one, just whichever stakeholders may be invested in the installation/permitting
/pre-training process.

Take care -- talk soon,

Caity Peak
Customer Success Manager
Law Enforcement (NV/CO/UT/AZ/NM)

ffock safety

caity.peak@flocksafety.com
BOOK TIME WITH ME:

Feature Update: Have you checked out our *new* map features? Respond to hotlist alerts
with more tools for situational awareness. Learn more here!

On Fri, Mar 3, 2023 at 12:18 PM Kraig Gardner < > wrote:
Hey Lt. Small and Sgt. Parker,

I'm excited to connect you with Caity and Lindsey who will help you get everything up and
running with Flock! They are your customer success manager and project manager
respectively.

I know you are working on a letter from public works for location approval, when you get that,
just shoot it over to Lindsey and I.

11/25/2025
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For next steps, we need to get a kickoff call set up with the team. Can you schedule that using
this link?

https://calendly.com/d/gps-fvx-vrd/kickoff-call?month=2023-03

Kraig

Police Sales

Kraig Gardner
Territory Sales Manager

ffock safety
801.717.8299 | kraig.gardner@flocksafety.com

“"Cobb County drops
crime by 60% with help

of Flock Safety.,,

Asseenon FOX /5

ATLANTA

11/25/2025
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fighting crime

flfock safety

Flock Safety Kick Off Meeting




Page 4

Meet The Team

Lindsey Oellerich Caity Peak
Project Manager Customer Success Manager
Your Project Manager Your Customer Success Manager will be your strategic
is your implementation partner. They will help with account setup and training, and
guide. They will keep provide direction on how to best leverage your Flock Safety
you updated with any system. Once cameras are installed, your Customer Success
installation progress or Manager will help drive adoption of the software and provide you
questions. with insight on the success of the partnership.

11/25/2025
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Installation Expectations
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PHASE 1- Deployment Planning

Review
Locations

Finalize
Locations

Confirm camera locations with your Product
Implementation Specialist

Flock: Your Sales representative will present several viable
options for camera locations

Customer: Review Deployment Plan & approve camera
locations

Please Note: If Public Works is required to move forward,
please obtain approval.

Prepare for finalized camera locations

Flock: Confirm Deployment Plan and signed agreement.
Flock will move forward with next steps for locations that
don’'t need permits (minimum 10 locations needed to move
forward with partial installation)

Customer: Prepare the below items, as needed

° If permits are required, begin application process
° If cameras will be AC-powered, hire an

electrician/street department

11/25/2025

ffock safety
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ffock safety
Phase 2- Installation

Stepl —mm— Conduct On-site Survey & place flags: Step 3 Schedule installation:
Flock: Flock technician conducts site Flock: Flock will (1) ship any site specific materials that the
survey to (1) evaluate solar or power technician does not have locally (2) schedule the
access, (2) check line of sight to the road, installation date
and (3) evaluate cellular service in the area.
When the technician deems the locations .
suitable, s/he will place a white flag at each DUE Install & Validate Cameras
spot. Flock: After installation, your Customer Success Manager
Please note: If the initially determined will confirm that cameras are capturing footage well and
locations don’t meet Elock standards. we functioning properly. They will then give you full access to
will evaluate a new location, obtain ' the system along with helpful training resources.
customer approval, and redo a site survey.
This may push timeline for installation.

Step 2 Call 811 Ongoing-as Finalize any Installation needs
Flock: Flock Safety will coordinate with Call needed Flock: While we typically complete installations within 4
811 to mark each camera location for weeks of finalizing locations, delays may occur due to
underground utilities within a 10-foot radius. external factors. In these instances, we will continue to
Please Note: Call811 is a government service, work through this process until your cameras are fully
so turnaround times may vary and is outside installed and operational.

of Flock control

11/25/2025
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What is covered by Flock

What is NOT covered by Flock

Special note

Flock Cameras & Online Platform

Traffic Control and any associated costs

Mounting Poles

Electrician & ongoing electrical costs

AC Power Kit

(as needed)

Engineering Drawings

Solar Panels
(as needed)

Relocation Fees

exc. changes during initial installation

Site Surveys and Call 811 Scheduling

Contractor licensing fees

Installation Labor Costs

Permit application processing fees

Customer Support / Training

Specialist mounting equipment

Including, but not limited to,
*MASH poles or adapters

Cellular Data Coverage

Bucket trucks

Maintenance Fees
(review Fees Sheet for more details)

Loss, theft, damage to Flock equipment

Data storage for 30 days

Camera downtime due to power outage

Only applicable for AC-powered cameras

*MASH poles: Manual for Assessing Safety Hardware (MASH) presents uniform guidelines for crash testing permanent

and temporary highway safety features and recommends evaluation criteria to assess test results

11/25/2025
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ffock safety
Phase 3- Onboarding

FIRST CAMERAS INSTALLED

ONBOARDING TRAINING

e User Section (first half)
o How to search
o How to hotlist
o  Other features & best practices

e System Administrator Section (second half)
o How to share/request sharing
o Assigning permissions
o Adding users
o Auditing the system

Training Can Be...

Live (virtual via Zoom)
- Or -
Recorded (training recordings)

QUARTERLY CHECK-INS

i ing? . . .

0 HOWElR UlEE gmflg. . Scheduling will occur during your

e What features aren’t being used that | can installation project when your first
provide refresher training on? cameras are set to be installed!

e How is your user adoption? 11/25/2025
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Next Steps

STEPS TEAM MEMBER

Phase 1 o Sales Representative
Planning & Contract

Q Phase 2 o Project Manager

Permitting =

Phase 3 Project Manager
Installation ° J <

Phase 4 Project Manager
Quality Check o : <

Phase 5 4

Training & Continued
Partnership

Customer Success Manager

11/25/2025
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Team Contact Information

Project Manager:
(POC during installation)
Lindsey Oellerich
lindsey.oellerich@flocksafety.com

Customer Suc.cess Manager:
(POC after installation

Caity Peak
caity.peak@flocksafety.com

11/25/2025
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Summary:

Email exchange between Prescott IT Operations Manager Jared Haxton and Police
Sergeant Mark Parker discussing whether Flock Safety LPR could integrate with

or piggyback on the city's existing parking garage cameras, and describing the
current failing Vigilant standalone LPR system.
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4/17/2023 2:29:54 PM
Re: Parking Garage Cameras

Ok. Gotcha. Doesn't Avigilon just have an add on feature for LPR? Or is that the Vigilant that keeps
failing? It was a while ago but Avigilon offers something as part of their system... just something to
enable/add to existing cameras right?

Jared Haxton

IT Operations Manager
City of Prescott
928-777-8005

From: Mark Parker <mark.parker@prescott-az.gov>
Sent: Monday, April 17, 2023 2:22 PM

To:Jared Haxton <jared.haxton@prescott-az.gov>
Subject: Re: Parking Garage Cameras

You are correct, the individual cameras we are placing throughout the city are going to be operated
over Verizon. We have in the parking garage now is a standalone LPR run by Vigilant which has once
again, gone down...very frustrating especially when you go to find the plate for an assault suspect
and find that the system was not working. At this point, I'm just looking into what piggybacking on our
current parking garage cameras for LPR capabilities would look like. This will also give us some
insight into what it might look like to piggyback onto other camera systems.

From: Jared Haxton <jared.haxton@prescott-az.gov>
Sent: Monday, April 17, 2023 12:28 PM

To: Mark Parker <mark.parker@prescott-az.gov>
Subject: Re: Parking Garage Cameras

Hey Mark. | was under the impression that the Flock cameras integrated directly with Axon through
verizon... That was the appeal of going with them right? But to answer the questions at hand...

1. All of the cameras run to switches that feed directly into the DVR at the parking garage
2. The setup was done by Amerx/Avigilon. But yes, the cameras should get an IP address through
DHCP from the recorder.
Curious about Flock not going through verizon... Is it doing more than LPR?

Jared Haxton

IT Operations Manager
City of Prescott
928-777-8005

From: Mark Parker <mark.parker@prescott-az.gov>
Sent: Monday, April 17, 2023 11:54 AM

To:Jared Haxton <jared.haxton@prescott-az.gov>
Subject: Parking Garage Cameras

Jared —

I’m talking with our License Plate Reader vendor (Flock Safety) about how they integrate with existing
cameras, specifically with the parking garage cameras for the moment.

11/25/2025
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Can you answer afew questions for me?

1. The cameras al feed back to a server / DVR at the parking garage, correct?
2. Do the cameras have individual IP addresses assigned to them?

I may have more questionsif thislooks like a viable option.

Thank you!

Mark S. Parker
Sergeant, Patrol Bureau

-
-

crryor PRESCOTT

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739
Email: mark.parker@prescott-az.gov

Web: www.prescottpolice.org

11/25/2025
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Summary:

Email thread between Prescott Police Sgt. Mark Parker and Flock Safety Project
Manager Shelby Marsh discussing the scheduling of camera installations,
relocations, adjustments, and maintenance, including DOT/ADOT permitting
status for cameras 9 and 13. Parker also requests that email notifications be
sent to both him and Lt. Jason Small.



Page 1
"Mark Parker" <mark.parker@prescott-az.qgov>

"Shelby Marsh" <shelby.marsh@flocksafety.com>

"Gwen Saltal" <gwen.saltal@flocksafety.com>
"Jason Small" <jason.small@prescott-az.gov>
11/1/2023 1:41:43 PM

RE: Project Updates

Shelby,

¢ 03, 04, 10, 14, and 15 are not DOT locations; via an email between our transportation director
and Flock Safety permitting manager Michael Franzen, these were cleared for install last
month...Can we get them on the schedule, please?

» Please remind me what we are doing with camera 10 as | do not recall that one needing
adjustment.

e The only cameras that are DOT locations should be 9 & 13; the last update we received from
you on these two cameras was on July 5th “This morning our Permitting Manager reached out
directly to AZDOT and asked for a status update for these permits. | will let you know as soon
as we hear back”. It's been a few months and | was hopeful Michael has an update for us.

o Cameras 9 & 13 were cleared for temporary locations a long time ago and those locations were

provided and cleared...what is the delay with these?

Thank you,

POLICE
3 s Mark S. Parker
N Sergeant, Traffic Safety

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739
Email: mark.parker@prescott-az.gov

Web: www.prescottpolice.org

From: Shelby Marsh <shelby.marsh@flocksafety.com>

Sent: Wednesday, November 1, 2023 09:36

To: Mark Parker <mark.parker@prescott-az.gov>

Cc: Gwen Saltal <gwen.saltal@flocksafety.com>; Jason Small <jason.small@prescott-az.gov>
Subject: Re: Project Updates

Good Morning Sgt. Parker,
Please see below -

e 05, 06, 07, 10, and 16 are on the schedule for relocations/adjustments/site surveys next week

e 03, 04, 10, 14, and 15 are in the DOT process - a couple of devices have been added to the DOT list
due to your desired locations needing permits.

¢ When maintenance is scheduled for a device, there isn't typically an action item on your part. The
technician will reach out if they need tree trimming or whatnot, but Flock handles maintenance needs
internally so you don't have to. It looks like maintenance is scheduled for several of your devices next
week.

¢ | apologize if someone was left off an email with a notification. Please make sure you are replying all
when responding to emails so we can ensure no one is dropped off.

Please let me know if you have any additional questions.

Thank you!
11/25/2025
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Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

flock safety

“Flock Is both a deterrent and a
/% response plan for our neighborhood.

T We would definitely install again;

| gj there is no better option.”

-Eli C, San Mateo CA

V'

On Tue, Oct 31, 2023 at 4:38 PM Mark Parker <mark.parker@prescott-az.gov> wrote:

Shelby & Gwen,

Would you please provide some updates on the following:

o Status on thetwo ADOT cameras

 Status on the several camera adjustments

o We received a message stating a camera was down and would be repaired, but when will that occur?

o Lt. Small and I both seem to get messages that that other one did not receive. Can you please correct
this so the both of us receive the same messages? For example, | do not receive the messages regarding
the ADOT permit process nor did | receive the message that one of our cameras was down and would
be repaired.

Thank you,

POLICE
3 s Mark S. Parker
N Sergeant, Traffic Safety

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739
Email: mark.parker@prescott-az.gov

Web: www.prescottpolice.org

11/25/2025
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Summary:

Email thread between Flock Safety project staff and Prescott Police Sgt. Mark
Parker coordinating a project update/mapping call to resolve outstanding
items, including camera relocations, ADOT permitting, and maintenance
scheduling. Discusses device site surveys, DOT permit process, and Flock's
handling of maintenance.
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12/14/2023 1:50:54 PM
Re: Project Updates

Good Afternoon Sgt. Parker,

| did not receive your message until after the meeting had started. Please feel free to call me at your
earliest convenience to discuss what is outstanding and the path to project completion. | will follow up
with the meeting attendees after my call with you to coordinate.

Thank you!

Shelby Marsh (she/her)
Project Manager
470-697-1121 | shelby.marsh@flocksafety.com

fiock safety

flock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

-Eli C, San Mateo CA

.l

On Thu, Dec 14, 2023 at 2:28 PM Mark Parker < > wrote:
No, | did not see it. If we're planning on doing this in 10 minutes im not going to be back to my
office in time. Can we push an hour or more?

Best regards,

Mark S. Parker

Sergeant, Patrol Bureau

Prescott Police Department

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

From: Gwen Saltal < >

Sent: Thursday, December 14, 2023 11:53

To: Mark Parker < >

Cc:Shelby Marsh < >; Michael Franzen

< >: Erin Wills < >: Mark Borland
< >

Subject: Re: Project Updates

11/25/2025
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Good afternoon,

Shelby sent the invite yesterday. Did you not get it?

Gwendalyn Saltal

Customer Success Manager ﬂ n n

On Thu, Dec 14, 2023 at 12:46 PM Mark Parker <mark.parker@prescott-az.qov> wrote:
Are we having this meeting today?

Best regards,

Mark S. Parker

Sergeant, Patrol Bureau

Prescott Police Department

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

From: Mark Parker <mark.parker@prescott-az.qov>

Sent: Wednesday, December 13, 2023 8:10:35 AM

To: Shelby Marsh <shelby.marsh@flocksafety.con»

Cc:Gwen Saltal <gwen.saltal@flocksafety.con>; Michael Franzen <michael.franzen@flocksafety.con»;
Erin Wills <erin.wills@flocksafety.con®>; Mark Borland <mark.borland@flocksafety.con>

Subject: Re: Project Updates

After 13:30 on Thursday should work.

Best regards,

Mark S. Parker 11/25/2025
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Sergeant, Patrol Bureau

Prescott Police Department

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

From: Shelby Marsh < >

Sent: Wednesday, December 13, 2023 7:41:55 AM

To: Mark Parker < >

Cc:Gwen Saltal < >; Michael Franzen < >;
Erin Wills < >; Mark Borland < >

Subject: Re: Project Updates
Good Morning,

Do you have any availability for later in the day tomorrow or Friday? We will have different time
zones on the call and | want to schedule accordingly.

Thank you Sqt!

Shelby Marsh (she/her)
Project Manager
470-697-1121

I

shelby.marsh@flocksafety.com

fiock safety

flock safety

“Flock is both a deterrent and a

'\ response plan for our neighborhood.
i We would definitely install again;

' there s no better option.”

-Eli C, San Mateo CA

4

On Tue, Dec 12, 2023 at 2:09 PM Mark Parker < > wrote:

Anytime tomorrow and Thursday morning until 10:30

From: Shelby Marsh < >

Sent: Tuesday, December 12, 2023 11:55 AM

To: Mark Parker < >

Cc: Gwen Saltal < >: Michael Franzen

< >: Erin Wills < >: Mark Borland
< >

Subject: Re: Project Updates

Good Afternoon Sgt. Parker,
11/25/2025
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I think it would be best to hop on a mapping call to go through what is left outstanding at this
point. | will bring in Permitting and a Deployment Specialist to help confirm the path forward.

What are some days/times coming up that would work for you for a call?

Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

frock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

~Ell C, San Mateo CA

4

On Tue, Dec 12, 2023 at 8:29 AM Shelby Marsh < > wrote:

Good Morning Sgt. Parker,

Let me get connect with my Field Team on the issues you mentioned and | will get back to
you!

Thanks Sqt!

11/25/2025
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Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;

' there is no better option.”

-Eli C, San Mateo CA

V'

On Fri, Dec 8, 2023 at 7:49 PM Mark Parker < > wrote:

| completed some testing today and based on this testing, | don’t know if we should
move all of these because of what may be sun glare on the camera lens causing the
unshaded cameras to not work properly. For example, the camera at Miller Valley and
Iron Springs was moved up on the signal arm but because the solar panel is in a
different spot the sun is blasting that camera lens and | cannot get the system to alert on
my patrol car (plate entered for alert testing). Do you have a sun shield that can be
installed over the camera to remedy this problem?

Please use the 1St day to asses the sunlight issues, if the tech feels the camera can be
moved and shaded, then removing on the first day is fine.

e Device 03 - SR89 @ Rosser St NB (camera faces north)
o YES, MOVE.
e Device 04 - Gurley St @ Sheldon St WB (faces West, lots of afternoon sunlight)

o DO NOT MOVE, UNLESS YOU HAVE A SUN SHIELD. CURRENTLY THE
SOLAR PANEL SHADES THE CAMERA.

e Device 14 - Montezuma @ Sheldon S (

o DO NOT MOVE, UNLESS YOU HAVE A SUN SHIELD. CURRENTLY THE
SOLAR PANEL SHADES THE CAMERA.

¢ Device 15 - Sheldon @ Marina St EB

11/25/2025
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o PROCEED WITH MOVE TO SHELDON / MARINA, BUT CONSIDER EAST
SUNLIGHT WHEN INSTALLING.

e Add Device 6 — Miller Valley / Whipple to this work order. If there is no sunshield
option. Move the camera further back on the extension arm and use the solar
panel as a sunshield.

From: Shelby Marsh < >

Sent: Thursday, December 7, 2023 9:45 AM

To: Mark Parker < >

Cc: Gwen Saltal < >: Michael Franzen
< >

Subject: Re: Project Updates

Good Morning Sgt. Parker,

We currently have Devices 03, 04, 14, 15 scheduled on 12/19 and 12/20 -

Device 03 - SR89 @ Rosser St NB
Device 04 - Gurley St @ Sheldon St WB
Device 14 - Montezuma @ Sheldon S
Device 15 - Sheldon @ Marina St EB

Also, | touched base with Permitting and they are confident we are close to obtaining
DOT permits for Devices #09 and #13. The resubmitted paperwork is showing "under
review." | know you have mentioned temp locations before but Michael, my Permitting
Manager, doesn't think they will be necessary since we are so close to DOT issuance.
Does this work for you?

Thank you!

Shelby Marsh (she/her)
11/25/2025
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Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

frock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

~Eli C, San Mateoa CA

4

On Thu, Dec 7, 2023 at 10:17 AM Mark Parker < > wrote:

Can you send me the camera numbers they are working on?

Best regards,

Mark S. Parker

Sergeant, Patrol Bureau

Prescott Police Department

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

From: Shelby Marsh < >
Sent: Thursday, December 7, 2023 9:07:56 AM

To: Mark Parker < >

Cc: Gwen Saltal < >

Subject: Re: Project Updates

Good Morning Sgt. Parker,

11/25/2025
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| touched base with my Field Team about your upcoming installations. They
suggested the below based on bucket truck availability -

"Would the customer be okay with us doing the removals on the 19th and then the
reinstalls on the 20th with the bucket truck? We won't be able to do all removals and
installs on the same day, so their cams will be down. if they're available on the 19th
with the BT that'd be great too"

Would the above plan work for you?

Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

frock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

~Eli C, San Mateo CA

Al

On Mon, Dec 4, 2023 at 6:59 PM Gwen Saltal < > wrote:

11/25/2025
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Shelby,

Please see the message below in regards to the availability of
BT for their installation.

Gwendalyn Saltal

Customer Success Manager ﬂ n n

(] 716.796.4006 %flocksafetv.com

ffock safety

On Mon, Dec 4, 2023 at 7:44 PM Mark Parker < >
wrote;:

11/25/2025
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Gwen, The bucket truck is only available on the 20th. ..

Best regards,

POLCE Mark S. Parker

ud
\‘“ﬁ
4
2

Sergeant, Traffic Safety

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

Email: mark.parker@prescott-az.gov

Web: www.prescottpolice.org

From: Gwen Saltal <

Sent: Monday, December 4, 2023 1:31 PM
To: Shelby Marsh <

< >

Cc: Mark Parker <
< >

Subject: Re: Project Updates

Hi Shelby,

11/25/2025

>
> Michael Franzen

>: Jason Small
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| just updated Sgt. Parker with the new install dates that you
provided to me, so thank you for getting us that info. Also,
are you and Michael able to provide an update on the DOT
locations as far as atimeline? Michael-was this an instance
where the DOT was making you re-do the forms because
they have anew one? Lastly, if we still anticipate further
delay, could we move forward with the two temp locations
that were approved?

Gwendalyn Saltal

Customer Success Manager ﬂ n n

[J716.796.4006 I3 flocksafety.com

fYock safety

11/25/2025
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On Mon, Nov 6, 2023 at 12:00 PM Shelby Marsh
< > wrote:

Good Morning,

I have a meeting with my Permitting Manager today. | will provide input on your
feedback after this meeting!

My Field Team did reach out asking if you can provide traffic control and a
bucket truck for your installations this week - we will be working on Devices 05,
06, 07, 10, and 16 on Wednesday, Thursday, and Friday. Does this work for
you?

Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

ftock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

~Eli C, San Mateo CA

A

On Wed, Nov 1, 2023 at 3:41 PM Mark Parker < >
11/25/2025
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wrote:

Page 13

Shelby,

e 03, 04, 10, 14, and 15 are not DOT locations; via an email between our

transportation director and Flock Safety permitting manager Michael
Franzen, these were cleared for install last month...Can we get them
on the schedule, please?

Please remind me what we are doing with camera 10 as | do not recall
that one needing adjustment.

The only cameras that are DOT locations should be 9 & 13; the last
update we received from you on these two cameras was on July 5th
“This morning our Permitting Manager reached out directly to

AZDOT and asked for a status update for these permits. | will let you
know as soon as we hear back”. It's been a few months and | was
hopeful Michael has an update for us.

Cameras 9 & 13 were cleared for temporary locations a long time ago
and those locations were provided and cleared...what is the delay with
these?

Thank you,

eOLICE Mark S. Parker

=
M

4%';0 Wi

Sergeant, Traffic Safety

222 S. Marina Street | Prescott, AZ 86303

Ph: 928.777.1997 | Fax: 928.778.3739

Email: mark.parker@prescott-az.gov

11/25/2025
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Web: www.prescottpolice.org

From: Shelby Marsh < >

Sent: Wednesday, November 1, 2023 09:36

To: Mark Parker < >

Cc: Gwen Saltal < >; Jason Small
< >

Subject: Re: Project Updates

Good Morning Sgt. Parker,

Please see below -

» 05, 06, 07, 10, and 16 are on the schedule for relocations/adjustments
[site surveys next week

e 03, 04, 10, 14, and 15 are in the DOT process - a couple of devices
have been added to the DOT list due to your desired locations needing
permits.

e When maintenance is scheduled for a device, there isn't typically an
action item on your part. The technician will reach out if they need tree
trimming or whatnot, but Flock handles maintenance needs internally
so you don't have to. It looks like maintenance is scheduled for several
of your devices next week.

¢ | apologize if someone was left off an email with a notification. Please
make sure you are replying all when responding to emails so we can
ensure no one is dropped off.

Please let me know if you have any additional questions.

11/25/2025
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Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

frock safety

“Flock is both a deterrent and a
response plan for our neighborheod.
We would definitely install again;
there is no better option.”

~Eli €, San Mateo CA

V'

On Tue, Oct 31, 2023 at 4:38 PM Mark Parker <
> wrote:

Shelby & Gwen,

Would you please provide some updates on the following:

Status on the two ADOT cameras

Status on the several camera adjustments

We received a message stating a camera was down and would be repaired,
but when will that occur?

Lt. Small and | both seem to get messages that that other one did not

receive. Can you please correct this so the both of us receive the same
11/25/2025
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e messages? For example, | do not receive the messages regarding the ADOT
permit process nor did | receive the message that one of our cameras was
down and would be repaired.

Thank you,

PO E Mark S. Parker

3
=
D
@
T
2

"0/1[,” m

Sergeant, Traffic Safety

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

Email: mark.parker@prescott-az.gov

Web: www.prescottpolice.org

11/25/2025
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Summary:

An email thread between Prescott Police Sgt. Mark Parker and Flock Safety
project staff coordinating meetings and mapping calls to discuss outstanding
project completion items, including camera relocations, site surveys, ADOT
permitting, and device maintenance scheduling.
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"Mark Parker" <mark.parker@prescott-az.qgov>

"Shelby Marsh" <shelby.marsh@flocksafety.com>
12/19/2023 9:32:34 AM
RE: Project Updates

| tried calling, is there a good time to call you today?

From: Shelby Marsh <shelby.marsh@flocksafety.com>

Sent: Thursday, December 14, 2023 1:51 PM

To: Mark Parker <mark.parker@prescott-az.gov>

Cc: Gwen Saltal <gwen.saltal@flocksafety.com>; Michael Franzen <michael.franzen@flocksafety.com>; Erin
Wills <erin.wills@flocksafety.com>; Mark Borland <mark.borland@flocksafety.com>

Subject: Re: Project Updates

Good Afternoon Sgt. Parker,

| did not receive your message until after the meeting had started. Please feel free to call me at your earliest
convenience to discuss what is outstanding and the path to project completion. | will follow up with the meeting
attendees after my call with you to coordinate.

Thank you!

Shelby Marsh (she/her)

Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

ffock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

-Eli C, San Mateo CA

A

On Thu, Dec 14, 2023 at 2:28 PM Mark Parker <mark.parker@prescott-az.gov> wrote:

No, | did not see it. If we're planning on doing this in 10 minutes im not going to be back to my office in time.
Can we push an hour or more?

Best regards,

Mark S. Parker

Sergeant, Patrol Bureau

Prescott Police Department

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

From: Gwen Saltal <gwen.saltal@flocksafety.com>

Sent: Thursday, December 14, 2023 11:53

To: Mark Parker <mark.parker@prescott-az.gov>

Cc: Shelby Marsh <shelby.marsh@flocksafety.com>; Michael Franzen
11/25/2025
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<michael.franzen@flocksafety.com>; Erin Wills <erin.wills@flocksafety.com>; Mark Borland

<mark.borland@flocksafety.com>
Subject: Re: Project Updates

Good afternoon,

Shelby sent the invite yesterday. Did you not get it?

Gwendalyn Saltal

Customer Success Manager m n E

[]716.796.4006 kﬂocksafetv.com

s “n.. s

PEACHTHEE {:UHNEHS

On Thu, Dec 14, 2023 at 12:46 PM Mark Parker <mark.parker@prescott-az.gov> wrote:

Are we having this meeting today?

Best regards,

Mark S. Parker

Sergeant, Patrol Bureau

Prescott Police Department

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

From: Mark Parker <mark.parker@prescott-az.gov>

Sent: Wednesday, December 13, 2023 8:10:35 AM

To: Shelby Marsh <shelby.marsh@flocksafety.com>

Cc: Gwen Saltal <gwen.saltal@flocksafety.com>; Michael Franzen <michael.franzen@flocksafety.com>;
Erin Wills <erin.wills@flocksafety.com>; Mark Borland <mark.borland@flocksafety.com>

Subject: Re: Project Updates

11/25/2025
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After 13:30 on Thursday should work.

Best regards,

Mark S. Parker

Sergeant, Patrol Bureau

Prescott Police Department

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

From: Shelby Marsh <shelby.marsh@flocksafety.com>

Sent: Wednesday, December 13, 2023 7:41:55 AM

To: Mark Parker <mark.parker@prescott-az.gov>

Cc: Gwen Saltal <gwen.saltal@flocksafety.com>; Michael Franzen <michael.franzen@flocksafety.com>;
Erin Wills <erin.wills@flocksafety.com>; Mark Borland <mark.borland@flocksafety.com>

Subject: Re: Project Updates

Good Morning,

Do you have any availability for later in the day tomorrow or Friday? We will have different time zones on
the call and | want to schedule accordingly.

Thank you Sqt!
Shelby Marsh (she/her)

Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

flock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

-Eli C, San Mateo CA

4

On Tue, Dec 12, 2023 at 2:09 PM Mark Parker <mark.parker@prescott-az.qov> wrote:

Anytime tomorrow and Thursday morning until 10:30

From: Shelby Marsh <shelby.marsh@flocksafety.com>

Sent: Tuesday, December 12, 2023 11:55 AM

To: Mark Parker <mark.parker@prescott-az.gov>

Cc: Gwen Saltal <gwen.saltal@flocksafety.com>; Michael Franzen
<michael.franzen@flocksafety.com>; Erin Wills <erin.wills@flocksafety.com>; Mark Borland
<mark.borland@flocksafety.com>

Subject: Re: Project Updates

11/25/2025
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Good Afternoon Sgt. Parker,

| think it would be best to hop on a mapping call to go through what is left outstanding at this
point. | will bring in Permitting and a Deployment Specialist to help confirm the path forward.

What are some days/times coming up that would work for you for a call?

Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

ftock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

-Eli C, San Mateo CA

y

On Tue, Dec 12, 2023 at 8:29 AM Shelby Marsh <shelby.marsh@flocksafety.com> wrote:

Good Morning Sgt. Parker,

Let me get connect with my Field Team on the issues you mentioned and | will get back to
you!

11/25/2025
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Thanks Sqgt!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

flock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

-Eli C, San Mateo CA

4

On Fri, Dec 8, 2023 at 7:49 PM Mark Parker <mark.parker@prescott-az.gov> wrote:

| completed some testing today and based on this testing, | don’t know if we should move
all of these because of what may be sun glare on the camera lens causing the unshaded
cameras to not work properly. For example, the camera at Miller Valley and Iron Springs
was moved up on the signal arm but because the solar panel is in a different spot the sun
is blasting that camera lens and | cannot get the system to alert on my patrol car (plate
entered for alert testing). Do you have a sun shield that can be installed over the camera

to remedy this problem?

Please use the 1St day to asses the sunlight issues, if the tech feels the camera can be
moved and shaded, then removing on the first day is fine.

e Device 03 - SR89 @ Rosser St NB (camera faces north)
o YES, MOVE.
e Device 04 - Gurley St @ Sheldon St WB (faces West, lots of afternoon sunlight)

o DO NOT MOVE, UNLESS YOU HAVE A SUN SHIELD. CURRENTLY THE SOLAR
PANEL SHADES THE CAMERA.

e Device 14 - Montezuma @ Sheldon S
11/25/2025
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o DO NOT MOVE, UNLESS YOU HAVE A SUN SHIELD. CURRENTLY THE SOLAR
PANEL SHADES THE CAMERA.

e Device 15 - Sheldon @ Marina St EB

o PROCEED WITH MOVE TO SHELDON / MARINA, BUT CONSIDER EAST
SUNLIGHT WHEN INSTALLING.

¢ Add Device 6 — Miller Valley / Whipple to this work order. If there is no sunshield option.
Move the camera further back on the extension arm and use the solar panel as a sunshield.

From: Shelby Marsh <shelby.marsh@flocksafety.com>

Sent: Thursday, December 7, 2023 9:45 AM

To: Mark Parker <mark.parker@prescott-az.gov>

Cc: Gwen Saltal <gwen.saltal@flocksafety.com>; Michael Franzen
<michael.franzen@flocksafety.com>

Subject: Re: Project Updates

Good Morning Sgt. Parker,

We currently have Devices 03, 04, 14, 15 scheduled on 12/19 and 12/20 -

Device 03 - SR89 @ Rosser St NB
Device 04 - Gurley St @ Sheldon St WB
Device 14 - Montezuma @ Sheldon S
Device 15 - Sheldon @ Marina St EB

Also, | touched base with Permitting and they are confident we are close to obtaining DOT
permits for Devices #09 and #13. The resubmitted paperwork is showing "under review." |
know you have mentioned temp locations before but Michael, my Permitting Manager,
doesn't think they will be necessary since we are so close to DOT issuance. Does this
work for you?

Thank you!
11/25/2025
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Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

flock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

~Ell C, San Mateo CA

4

On Thu, Dec 7, 2023 at 10:17 AM Mark Parker <mark.parker@prescott-az.gov> wrote:

Can you send me the camera numbers they are working on?

Best regards,

Mark S. Parker

Sergeant, Patrol Bureau

Prescott Police Department

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

From: Shelby Marsh <shelby.marsh@flocksafety.com>
Sent: Thursday, December 7, 2023 9:07:56 AM

To: Mark Parker <mark.parker@prescott-az.gov>

Cc: Gwen Saltal <gwen.saltal@flocksafety.com>
Subject: Re: Project Updates 11/95/2025
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Good Morning Sgt. Parker,

| touched base with my Field Team about your upcoming installations. They suggested
the below based on bucket truck availability -

"Would the customer be okay with us doing the removals on the 19th and then the
reinstalls on the 20th with the bucket truck? We won't be able to do all removals and
installs on the same day, so their cams will be down. if they're available on the 19th with
the BT that'd be great too"

Would the above plan work for you?

Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

frock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

~Eli C, San Mateo CA

4

11/25/2025
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On Mon, Dec 4, 2023 at 6:59 PM Gwen Saltal <gwen.saltal@flocksafety.com> wrote:

Shelby,

Please see the message below in regards to the availability of
BT for their installation.

Gwendalyn Saltal

Customer Success Manager m n n

[]716.796.4006 R?ﬂocksafetv.com

ffock safety

11/25/2025
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On Mon, Dec 4, 2023 at 7:44 PM Mark Parker <mark.parker@prescott-az.gov> wrote:

Gwen, The bucket truck is only available on the 20th...

Best regards,

TOLCE Mark S. Parker
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Sergeant, Traffic Safety

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

Email: mark.parker@prescott-az.gov

Web: www.prescottpolice.org

From: Gwen Saltal <gwen.saltal@flocksafety.com>

Sent: Monday, December 4, 2023 1:31 PM

To: Shelby Marsh <shelby.marsh@flocksafety.com>; Michael Franzen
<michael.franzen@flocksafety.com>

Cc: Mark Parker <mark.parker@prescott-az.gov>; Jason Small
<jason.small@prescott-az.gov>

Subject: Re: Project Updates

Hi Shelby,

11/25/2025
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| just updated Sgt. Parker with the new install dates that you
provided to me, so thank you for getting us that info. Also,
are you and Michael able to provide an update on the DOT
locations as far as atimeline? Michael-was this an instance
where the DOT was making you re-do the forms because
they have anew one? Lastly, if we still anticipate further
delay, could we move forward with the two temp locations
that were approved?

Gwendalyn Saltal

Customer Success Manager m n n

(J716.796.4006 [+ flocksafety.com

ffock safety

11/25/2025
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On Mon, Nov 6, 2023 at 12:00 PM Shelby Marsh <shelby.marsh@flocksafety.com>
wrote:

Good Morning,

| have a meeting with my Permitting Manager today. | will provide input on your
feedback after this meeting!

My Field Team did reach out asking if you can provide traffic control and a bucket
truck for your installations this week - we will be working on Devices 05, 06, 07,
10, and 16 on Wednesday, Thursday, and Friday. Does this work for you?

Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

ffock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

-Eli C, San Mateo CA

4

11/25/2025
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On Wed, Nov 1, 2023 at 3:41 PM Mark Parker <mark.parker@prescott-az.qgov>
wrote:

Shelby,

e 03, 04, 10, 14, and 15 are not DOT locations; via an email between our
transportation director and Flock Safety permitting manager Michael
Franzen, these were cleared for install last month...Can we get them on
the schedule, please?

» Please remind me what we are doing with camera 10 as | do not recall
that one needing adjustment.

e The only cameras that are DOT locations should be 9 & 13; the last
update we received from you on these two cameras was on July 5t “This
morning our Permitting Manager reached out directly to AZDOT and
asked for a status update for these permits. | will let you know as soon as
we hear back”. It's been a few months and | was hopeful Michael has an
update for us.

o Cameras 9 & 13 were cleared for temporary locations a long time ago
and those locations were provided and cleared...what is the delay with
these?

Thank you,

11/25/2025


mailto:mark.parker@prescott-az.gov

Page 14

eOLICE Mark S. Parker
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Sergeant, Traffic Safety

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

Email: mark.parker@prescott-az.gov

Web: www.prescottpolice.org

From: Shelby Marsh <shelby.marsh@flocksafety.com>

Sent: Wednesday, November 1, 2023 09:36

To: Mark Parker <mark.parker@prescott-az.gov>

Cc: Gwen Saltal <gwen.saltal@flocksafety.com>; Jason Small
<jason.small@prescott-az.gov>

Subject: Re: Project Updates

Good Morning Sgt. Parker,

Please see below -

e 05, 06, 07, 10, and 16 are on the schedule for relocations/adjustments/site
surveys next week

e 03, 04, 10, 14, and 15 are in the DOT process - a couple of devices have been
added to the DOT list due to your desired locations needing permits.

¢ When maintenance is scheduled for a device, there isn't typically an action item
11/25/2025
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e on your part. The technician will reach out if they need tree trimming or whatnot,
but Flock handles maintenance needs internally so you don't have to. It looks
like maintenance is scheduled for several of your devices next week.

¢ | apologize if someone was left off an email with a notification. Please make
sure you are replying all when responding to emails so we can ensure no one is
dropped off.

Please let me know if you have any additional questions.

Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

ftock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

-Eli C, San Mateo CA

On Tue, Oct 31, 2023 at 4:38 PM Mark Parker <mark.parker@ prescott-az.gov>
wrote:

Shelby & Gwen,

11/25/2025
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Would you please provide some updates on the following:

 Status on thetwo ADOT cameras

 Status on the several camera adjustments

o We received a message stating a camera was down and would be repaired, but
when will that occur?

e Lt. Small and | both seem to get messages that that other one did not receive.
Can you please correct this so the both of us receive the same messages? For
example, | do not receive the messages regarding the ADOT permit process
nor did | receive the message that one of our cameras was down and would be
repaired.

Thank you,

ROLCE Mark S. Parker
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Sergeant, Traffic Safety

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

Email: mark.parker@prescott-az.gov

Web: www.prescottpolice.org

11/25/2025


https://www.prescottpolice.org/
mailto:mark.parker@prescott-az.gov
http://www.prescottpolice.org

DOC-000308

Original filename: 20231219 - Re_ Project Updates (1).pdf

Original path: Flock City Docs - Records/20231219 - Re_ Project Updates

(1).pdf

Document date: 2023-12-19

Document type: Email

Duplicate status: unique

Original page count: 20

SHA256: 8431ffe27a43f43f52db0e79bfcdd125f81b3659cc45f17calb4c8485355d89c¢

Summary:

Email thread between Flock Safety Project Manager Shelby Marsh and Sgt. Mark
Parker of the Prescott Police Department coordinating a project update call

and discussing camera relocations, site surveys, ADOT permitting, and
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12/19/2023 11:00:13 AM
Re: Project Updates

Hi Sgt. Parker! | will be available anytime today after 3 pm CST for a call - | am in meetings until
then.

Thank you!

Shelby Marsh (she/her)
Project Manager
470-697-1121 | shelby.marsh@flocksafety.com

fiock safety

flock safety

- “Flock is both a deterrent and a
"/ response plan for our neighborhood.
| We would definitely install again;

there is no better option.”

-Eli €, San Mateo CA

V'

On Tue, Dec 19, 2023 at 10:32 AM Mark Parker < > wrote;

| tried calling, is there a good time to call you today?

From: Shelby Marsh < >

Sent: Thursday, December 14, 2023 1:51 PM

To: Mark Parker < >

Cc: Gwen Saltal < >: Michael Franzen

< >: Erin Wills < >: Mark Borland
< >

Subject: Re: Project Updates

Good Afternoon Sgt. Parker,

| did not receive your message until after the meeting had started. Please feel free to call me at
your earliest convenience to discuss what is outstanding and the path to project completion. | will

follow up with the meeting attendees after my call with you to coordinate.

Thank you!
11/25/2025
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Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

ftock safety

o “Flock is both a deterrent and a
1T A response plan for our neighborhood.

We would definitely install again;
' [ thereis no better option.”

-Ell C, San Mateo CA

4

On Thu, Dec 14, 2023 at 2:28 PM Mark Parker < > wrote:

No, | did not see it. If we're planning on doing this in 10 minutes im not going to be back to my
office in time. Can we push an hour or more?

Best regards,

Mark S. Parker

Sergeant, Patrol Bureau

Prescott Police Department

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

From: Gwen Saltal < >

Sent: Thursday, December 14, 2023 11:53

To: Mark Parker < >

Cc: Shelby Marsh < >: Michael Franzen

< >: Erin Wills < >: Mark Borland
< >

Subject: Re: Project Updates

Good afternoon,

11/25/2025
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Shelby sent the invite yesterday. Did you not get it?

Gwendalyn Saltal

Customer Success Manager m n n

[]716.796.4006 [+ flocksafety.com

PR _ /
PEACHTREE CORNERS

On Thu, Dec 14, 2023 at 12:46 PM Mark Parker <mark.parker@prescott-az.0ov> wrote:

Are we having this meeting today?

Best regards,

Mark S. Parker
Sergeant, Patrol Bureau
Prescott Police Department

222 S. Marina Street | Prescott, AZ 86303
11/25/2025
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Ph: 928.777.1997 | Fax: 928.778.3739

From: Mark Parker < >

Sent: Wednesday, December 13, 2023 8:10:35 AM

To: Shelby Marsh < >

Cc: Gwen Saltal < >: Michael Franzen
< >: Erin Wills <

< >

Subject: Re: Project Updates

After 13:30 on Thursday should work.

Best regards,

Mark S. Parker

Sergeant, Patrol Bureau

Prescott Police Department

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

From: Shelby Marsh < >

Sent: Wednesday, December 13, 2023 7:41:55 AM

To: Mark Parker < >

Cc: Gwen Saltal < >: Michael Franzen
< >: Erin Wills <

< >

Subject: Re: Project Updates

Good Morning,

>: Mark Borland

>: Mark Borland

Do you have any availability for later in the day tomorrow or Friday? We will have different

11/25/2025
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time zones on the call and | want to schedule accordingly.

Thank you Sgt!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

ftock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

=Eli C, San Matea CA

4

On Tue, Dec 12, 2023 at 2:09 PM Mark Parker < > wrote:

Anytime tomorrow and Thursday morning until 10:30

From: Shelby Marsh < >

Sent: Tuesday, December 12, 2023 11:55 AM

To: Mark Parker < >

Cc: Gwen Saltal < >: Michael Franzen

< >: Erin Wills < >: Mark Borland
< >

Subject: Re: Project Updates

Good Afternoon Sgt. Parker,
11/25/2025
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| think it would be best to hop on a mapping call to go through what is left outstanding at this
point. | will bring in Permitting and a Deployment Specialist to help confirm the path
forward.

What are some days/times coming up that would work for you for a call?

Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

frock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

-Eli €, San Mateo CA

4

On Tue, Dec 12, 2023 at 8:29 AM Shelby Marsh < > wrote:

Good Morning Sgt. Parker,

11/25/2025
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Let me get connect with my Field Team on the issues you mentioned and | will get back
to you!

Thanks Sgt!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

frock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

=Ell C, San Mateo CA

4

On Fri, Dec 8, 2023 at 7:49 PM Mark Parker < > wrote:

| completed some testing today and based on this testing, | don’t know if we should
move all of these because of what may be sun glare on the camera lens causing the
unshaded cameras to not work properly. For example, the camera at Miller Valley and
Iron Springs was moved up on the signal arm but because the solar panel is in a
different spot the sun is blasting that camera lens and | cannot get the system to alert
on my patrol car (plate entered for alert testing). Do you have a sun shield that can be
installed over the camera to remedy this problem?

Please use the 1St day to asses the sunlight issues, if the tech feels the camera can be
moved and shaded, then removing on the first day is fine.

11/25/2025
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Device 03 - SR89 @ Rosser St NB (camera faces north)
o YES, MOVE.

Device 04 - Gurley St @ Sheldon St WB (faces West, lots of afternoon sunlight)

o DO NOT MOVE, UNLESS YOU HAVE A SUN SHIELD. CURRENTLY THE
SOLAR PANEL SHADES THE CAMERA.

Device 14 - Montezuma @ Sheldon S (

o DO NOT MOVE, UNLESS YOU HAVE A SUN SHIELD. CURRENTLY THE
SOLAR PANEL SHADES THE CAMERA.

Device 15 - Sheldon @ Marina St EB

o PROCEED WITH MOVE TO SHELDON / MARINA, BUT CONSIDER
EAST SUNLIGHT WHEN INSTALLING.

Add Device 6 — Miller Valley / Whipple to this work order. If there is no sunshield
option. Move the camera further back on the extension arm and use the solar
panel as a sunshield.

From: Shelby Marsh < >

Sent: Thursday, December 7, 2023 9:45 AM

To: Mark Parker < >

Cc: Gwen Saltal < >; Michael Franzen
< >

Subject: Re: Project Updates

Good Morning Sgt. Parker,

We currently have Devices 03, 04, 14, 15 scheduled on 12/19 and 12/20 -
11/25/2025
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Device 03 - SR89 @ Rosser St NB
Device 04 - Gurley St @ Sheldon St WB
Device 14 - Montezuma @ Sheldon S
Device 15 - Sheldon @ Marina St EB

Also, | touched base with Permitting and they are confident we are close to obtaining
DOT permits for Devices #09 and #13. The resubmitted paperwork is showing "under
review." | know you have mentioned temp locations before but Michael, my Permitting

Manager, doesn't think they will be necessary since we are so close to DOT issuance.
Does this work for you?

Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

ffock safety

“Flock is both a deterrent and a

i response plan for our neighborhood.
| We would definitely install again;

' there s no better option.”

-Ell C, San Mateo CA

4

On Thu, Dec 7, 2023 at 10:17 AM Mark Parker < > wrote;

Can you send me the camera numbers they are working on?
11/25/2025
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Best regards,

Mark S. Parker

Sergeant, Patrol Bureau

Prescott Police Department

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

From: Shelby Marsh < >
Sent: Thursday, December 7, 2023 9:07:56 AM

To: Mark Parker < >

Cc: Gwen Saltal < >

Subject: Re: Project Updates

Good Morning Sgt. Parker,

| touched base with my Field Team about your upcoming installations. They
suggested the below based on bucket truck availability -

"Would the customer be okay with us doing the removals on the 19th and then the
reinstalls on the 20th with the bucket truck? We won't be able to do all removals and
installs on the same day, so their cams will be down. if they're available on the 19th
with the BT that'd be great too"

11/25/2025
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Would the above plan work for you?

Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

ftock safety

“Flock Is both a deterrent and a
response plan for our neighborhood.
| We would definitely install again;

' thereis no better option.”

~Ell C, San Mateo CA

y

On Mon, Dec 4, 2023 at 6:59 PM Gwen Saltal < > wrote;

Shelby,

Please see the message below in regards to the availability of
BT for their installation.

11/25/2025
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Gwendalyn Saltal

Customer Success Manager m n ﬂ

[J 716.796.4006 %flocksafetv.com

ffock safety

On Mon, Dec 4, 2023 at 7:44 PM Mark Parker <mark.parker@prescott-az.qov>
wrote:

Gwen, The bucket truck is only available on the 20th. ..

11/25/2025
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Best regards,

TOLICE Mark S. Parker

A8d
\\“‘ﬁ
4
'9’30”4

Sergeant, Traffic Safety

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

Email: mark.parker@prescott-az.gov

Web: www.prescottpolice.org

From: Gwen Saltal <
Sent. Monday, December 4, 2023 1:31 PM

To: Shelby Marsh <
< >

Cc: Mark Parker <
< >

Subject: Re: Project Updates

Hi Shelby,

11/25/2025

>
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>: Jason Small


https://www.prescottpolice.org/
mailto:mark.parker@prescott-az.gov
http://www.prescottpolice.org
mailto:gwen.saltal@flocksafety.com
mailto:shelby.marsh@flocksafety.com
mailto:michael.franzen@flocksafety.com
mailto:mark.parker@prescott-az.gov
mailto:jason.small@prescott-az.gov

Page 14

| just updated Sgt. Parker with the new install dates that
you provided to me, so thank you for getting us that info.
Also, are you and Michael able to provide an update on the
DOT locations as far as atimeline? Michael-was this an
instance where the DOT was making you re-do the forms
because they have anew one? Lastly, if we still anticipate
further delay, could we move forward with the two temp
locations that were approved?

Gwendalyn Saltal

Customer Success Manager m n n

(J716.796.4006 [+ flocksafety.com

ffock safety

11/25/2025
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On Mon, Nov 6, 2023 at 12:00 PM Shelby Marsh
< > wrote:

Good Morning,

| have a meeting with my Permitting Manager today. | will provide input on
your feedback after this meeting!

My Field Team did reach out asking if you can provide traffic control and a
bucket truck for your installations this week - we will be working on Devices
05, 06, 07, 10, and 16 on Wednesday, Thursday, and Friday. Does this work
for you?

Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

11/25/2025
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fiock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

-Eli C, 5an Mateo CA

4

On Wed, Nov 1, 2023 at 3:41 PM Mark Parker <
> wrote:

Shelby,

e 03, 04, 10, 14, and 15 are not DOT locations; via an email between
our transportation director and Flock Safety permitting manager
Michael Franzen, these were cleared for install last month...Can we
get them on the schedule, please?

o Please remind me what we are doing with camera 10 as | do not recall
that one needing adjustment.

e The only cameras that are DOT locations should be 9 & 13; the last
update we received from you on these two cameras was on July 5th
“This morning our Permitting Manager reached out directly to
AZDOT and asked for a status update for these permits. | will let you
know as soon as we hear back”. It's been a few months and | was
hopeful Michael has an update for us.

o Cameras 9 & 13 were cleared for temporary locations a long time ago
and those locations were provided and cleared...what is the delay with
these?

11/25/2025
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Thank you,

RENSE Mark S. Parker

2
=
%
@
)
>

<

Sergeant, Traffic Safety

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

Email: mark.parker@prescott-az.gov

Web: www.prescottpolice.org

From: Shelby Marsh < >

Sent: Wednesday, November 1, 2023 09:36

To: Mark Parker < >

Cc: Gwen Saltal < >; Jason Small
< >

Subject: Re: Project Updates

11/25/2025
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Good Morning Sgt. Parker,

Please see below -

e 05, 06, 07, 10, and 16 are on the schedule for relocations/adjustments
/site surveys next week

e 03, 04, 10, 14, and 15 are in the DOT process - a couple of devices
have been added to the DOT list due to your desired locations
needing permits.

o When maintenance is scheduled for a device, there isn't typically an
action item on your part. The technician will reach out if they need tree
trimming or whatnot, but Flock handles maintenance needs internally
so you don't have to. It looks like maintenance is scheduled for several
of your devices next week.

« | apologize if someone was left off an email with a notification. Please
make sure you are replying all when responding to emails so we can
ensure no one is dropped off.

Please let me know if you have any additional questions.

Thank you!

Shelby Marsh (she/her)
Project Manager

470-697-1121 |
shelby.marsh@flocksafety.com

fiock safety

11/25/2025
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frock safety

“Flock is both a deterrent and a
response plan for our neighborhood.
We would definitely install again;
there is no better option.”

-Ell C, San Mateo CA

y

On Tue, Oct 31, 2023 at 4:38 PM Mark Parker <
> wrote:

Shelby & Gwen,

Would you please provide some updates on the following:

Status on the two ADOT cameras

Status on the several camera adjustments

We received a message stating a camera was down and would be repaired,
but when will that occur?

Lt. Small and | both seem to get messages that that other one did not
receive. Can you please correct this so the both of usreceive the same
messages? For example, | do not receive the messages regarding the
ADOT permit process nor did | receive the message that one of our
cameras was down and would be repaired.

11/25/2025
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Thank you,

eOLICE Mark S. Parker

;
™
s
)
o)
2

L2y

Sergeant, Traffic Safety

222 S. Marina Street | Prescott, AZ 86303
Ph: 928.777.1997 | Fax: 928.778.3739

Email: mark.parker@prescott-az.gov

Web: www.prescottpolice.org

11/25/2025
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Original path: Flock City Docs - Records/FlockOS Project Phase Closure -
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Summary:

A FlockOS project phase closure document for Prescott PD (AZ) summarizing

scoped deliverables, their implementation status, and follow-up items

including a deferred Community Rollover Program. It lists project team

members, integrations completed (Axon, CentralSquare CAD, iPRO VMS, Gateways),
and customer contacts.



fYfock safety

FlockOS Project Closure — Prescott PD - AZ

Project Tier: Elite -

Technical Project Manager: Tegan Lynch
Integrations Manager: Tyler Walker
Customer Success Manager: Ashlee Adeli
Date Sent: Sep 29, 2025

Scoped Deliverables:

# Locations | # Locations
# Streams # Streams
Deliverables Purchased Implemented = Status Notes/Links
ESRI Layers N/A N/A Completed Completed 8/22/24
Map Attachments N/A N/A Completed
RealTime Routing N/A N/A Completed
Axon Integrations N/A N/A Completed Completed 8/28/24
(e.com, Lookup, BWC,
Fleet 3)
CAD - N/A N/A Completed Completed 9/29/25
CentralSquare ~
Community website N/A N/A Completed Completed 10/18
Community Rollover 20 Locations | 0 Locations Deferred -~ Customer to identify
Program 160 Streams 0 Streams locations for install and
provide contact
information to Flock Safety
when ready to proceed
VMS - iPRO -~ 1 Locations 1 Locations Completed 11/25/24 confirmed all 67
128 Streams 67 Streams streams are working as

expected via API (originally
planned with Gateways). If
there are additional
streams within the current
connection those can be
added up to 128 streams.

FlockSafety.com

(866) 901-1781 | support@flocksafety.com
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# Locations | # Locations
# Streams # Streams

Deliverables Purchased Implemented = Status Notes/Links
Gateways 2 Locations 1 Locations Completed -~ One additional gateway
128 Streams | 10 Streams available and if there are

additional streams at the
current location those can
be implemented up to 128.

Notes & Follow-ups:
e Project notes and materials can be found here
e Customer to identify locations for community rollover program, reach out to Ty Walker at
tyler.walker@flocksafety.com when ready to proceed with initial conversations around installing
Gateway devices.

Recipients:
Name Title Email
Jon Brambila Deputy Chief jon.brambila@prescott-az.gov
Tommi Dow Analyst TIO tommi.dow@prescott-az.gov
Jeremy Sutton Officer - RTCC Lead jeremy.sutton@prescott-az.qgov
Tyler Walker Integrations Manager tyler.walker@flocksafety.com
Ashlee Adeli Customer Success Manager ashlee.adeli@flocksafety.com

Continued Support:

If you have any questions or need additional training, feel free to reach out to your Customer Success
Manager or our support team, we're here to help!

FlockSafety.com

(866) 901-1781 | support@flocksafety.com
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